










Once the optimal trial components and the positions of the 
humeral and glenoid components verified, the definitive 
glenosphere is screwed onto the metaglene. The definitive 
humeral socket is then fixed to the humeral prosthesis. 

At the conclusion of this procedure, the subscapularis tendon 
is securely repaired to the bone. 

X-rays are taken to document the position and orientation of 
the prosthesis 

Hospital Course 
The average patient stay last 3-4 days. During this time, patients will receive post-operative antibiotics and 
begin physical therapy. If a drain is placed at the time of surgery, it will be pulled on the first or second 
day. We will follow your blood count to ensure it stays at a safe level. Most patients do not require a 
transfusion, though on occasion it may be necessary it patients are symptomatic from a low blood count. 
These symptoms may include a fast heart rate, low blood pressure, light-headedness, fatique and poor 
urine output. Generally we will have a medical doctor follow patients to co-manage problems such as high 
blood pressure, coronary artery disease, diabetes etc.. . 

Most patients can be discharged to home following their hospital stay though some patients may elect to 
spend a short time at a rehabilitation facility depending on their home resources. If necessary, we can 
arrange to have a visiting nurse aid in wound care and home exercises. 

Rehabilitation 
Proper rehabilitation is essential for a good outcome after the Shoulder Reverse Prosthesis. It is essential 
the shoulder be protected to allow the deltoid muscle to properly heal back to the acromion bone. The first 
phase of rehabilitation focuses on preserving the range of motion recovered at surgery. The arm can be 
used for gentle daily activities such as eating and bathing but should not be used for anything strenuous 
such as lifting, pushing, pulling or reaching. 

After 6 weeks, patients progressively start using the arm for activities as tolerated. Exercises to strengthen 
the deltoid muscle and other muscles around the shoulder girdle are started at the time. Strengthening of 
any remaining rotator cuff tendons can also begin at 6 weeks. 
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