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As a ministry of which St. Rita’s Medical Center, LLC and the Institute of Orthopaedic 
Surgery (IOS) are members, Bon Secours Mercy Health is honored to uphold nearly 
two centuries of dedication to the communities we serve. This commitment has 
continually evolved to address the most pressing needs in each community as 
identified by the input of residents, businesses and other community members.  

Every three years, we reaffirm this dedication, in part by conducting a 
comprehensive Community Health Needs Assessment (CHNA). The most recent 
assessment, completed by Mercy Health — St. Rita’s Medical Center, incorporates 
robust quantitative and qualitative data. This process guides our strategic planning, 
community investment and community benefit initiatives. The following document is 
a detailed CHNA for the Institute of Orthopaedic Surgery (IOS), which was 
performed as part of the Mercy Health — St. Rita’s Medical Center CHNA. 

Guided by our Mission to extend the compassionate ministry of Jesus, Mercy Health 
remains steadfast in improving the health and well-being of our communities and 
bringing good help to those in need — especially people who are poor, underserved 
and dying. 

Mercy Health — St. Rita’s Medical Center and IOS have identified the greatest needs 
within our community by listening to local voices. Through open forums, surveys 
and additional engagement strategies, we diligently seek input from our partners 
and neighbors. This ensures that our resources for outreach, prevention, education 
and wellness are strategically aligned to deliver the greatest impact. 

We welcome written comments regarding the health needs identified in this CHNA. 
Please direct your feedback to Director-Community Health, Tyler Smith,  
tssmith1@mercy.com.

Institute for 
Orthopaedic 
Surgery

730 W. Market St.  
Lima, OH 45801 
(419) 227-3361

Mercy Health CHNA 
Short Link: 
IOS CHNAs

mailto:tssmith1%40mercy.com?subject=
https://www.ioshospital.com/ORTHOPAEDICS/COMMUNITYHEALTHNEEDSASSESSMENT.ASPX
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Executive Summary 

Market Summary

The Institute for Orthopaedic Surgery (IOS) is an accredited specialty hospital designed 
specifically to meet the orthopedic and musculoskeletal needs of patients and their families.  
As a facility that focuses exclusively on orthopedics, IOS distinguishes itself as a specialty 
hospital, accredited by the Joint Commission. IOS encompasses 12 inpatient beds, state-of-the-
art surgical facilities for inpatient and outpatient surgeries, laboratory services, EKGs, X-rays, 
educational clinics, pre-admission testing clinics, superior physical and occupational 
rehabilitation services, and a clinical/medical team that is a leader in innovative orthopedic 
care delivery. 

The work of the Community Health Needs Assessment (CHNA) demonstrates how IOS, in 
collaboration with Mercy Health — St. Rita’s Medical Center, works with the community and 
public health partners to assess specific community health needs and develop effective 
strategies for improving the health of our communities. Through our focused assessment, 
residents and stakeholders identify the greatest health needs in each of our communities. 

Collaborating Partners

Mercy Health — St. Rita’s Medical Center and IOS thank the following organizations for their 
collaboration as part of the process of conducting the needs assessment:  

•	 Activate Allen County

•	 Allen County Board of Developmental Disabilities

•	 Allen County Public Health

•	 Apollo Career Center

•	 Auglaize County Board of Developmental Disabilities
•	 Auglaize County Commissioners
•	 Auglaize County Council on Aging

•	 Auglaize County Family and Children First Council

•	 Auglaize County Health Department
•	 Auglaize Job and Family Services
•	 Blanchard Valley Health System, Putnam County

•	 Bradfield Community Center
•	 Children’s Hunger Alliance

•	 City of Lima
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•	 Crime Victim Services
•	 Grand Lake Health System
•	 Hancock, Hardin, Wyandot and Putnam Community Action Commission,  

Putnam County
•	 Health Partners of Western Ohio 
•	 Heartbeat of Lima
•	 Institute of Orthopaedic Surgery
•	 Lima/Allen County Chamber of Commerce
•	 Lima-Allen County Regional Planning Commission
•	 Lima City Schools
•	 Lima Family YMCA

•	 Lima Memorial Health System

•	 Mental Health & Recovery Services Board of Allen, Auglaize & Hardin Counties

•	 Northwest Ohio Pathways HUB

•	 OBGYN Specialists of Lima

•	 Ohio Northern University

•	 Pathways Counseling Center, Inc., Putnam County

•	 Putnam County Educational Service Center

•	 Putnam County Health Department

•	 Putnam County HomeCare & Hospice

•	 Putnam County Office of Public Safety

•	 Putnam County Schools

•	 Putnam County YMCA

•	 The Leipsic Community Center

•	 The Mental Health, Alcohol & Drug Addiction Recovery Board of Putnam County
•	 The Ohio State University at Lima

•	 United Way of Auglaize County

•	 United Way of Greater Lima
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•	 United Way of Putnam County
•	 Wapakoneta City Schools
•	 Waynesfield-Goshen Local School District
•	 West Ohio Community Action Partnership
•	 West Ohio Food Bank

Overview

The 2025 Community Health Needs Assessment (CHNA) is a comprehensive, data-driven and 
actionable review of the health of our region. Presented within this CHNA is a summation of 
work completed through collaboration of community organizations and stakeholders across 
Allen, Auglaize and Putnam Counties, and stakeholders from Mercy Health, including but not 
limited to clinical leaders, physicians and administrators. Data collection, analysis and 
synthesis were conducted by Mercy Health — Lima and community partners. 

Stakeholders from Allen, Auglaize and Putnam Counties came together to create one county-
level community assessment (CHA) for each of their respective counties. The data for this 
CHNA was obtained from the 2025 St. Rita’s Community Health Survey and the 2024 Allen 
County and Auglaize County Community Health Surveys. This CHNA also includes data 
collected from surveys at community events, focus groups, and stakeholder and coalition 
meetings throughout 2024. 

On March 12, key stakeholders from Mercy Health — St. Rita’s Medical Center, IOS, and 
community agency representatives from Allen, Auglaize and Putnam Counties participated in 
the 2025 CHNA prioritization meeting. Based on the data above and presented (attached in 
Appendix), 60+ stakeholders identified 17 significant health needs. The 60+ key stakeholders 
ranked all 17 significant health needs by magnitude, the seriousness of the consequence and 
the feasibility of correcting the problem. This method allows health needs to be ranked as 
objectively as possible based on the data. The committee then voted and determined the final 
list of health priorities for collective action. 

Prioritized Health Needs

•	 Access to Healthcare (Social Determinant of Health Need)
•	 Adolescent and Adult Mental Health (Clinical Health Need)
•	 Housing Access and Affordability (Social Determinant of Health Need)

•	 Maternal, Infant and Child Health (Clinical Health Need)

•	 Preventive Care for Chronic Diseases (Clinical Health Need)
•	 Transportation (Social Determinant of Health Need)
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Our Mission
Our mission is to extend the compassionate ministry of Jesus by improving the health and 
well-being of our communities and bring good help to those in need, especially people who 
are poor, dying and underserved.

Our Vision
Inspired by God’s hope for the world, we will be a ministry where associates want to work, 
clinicians want to practice, people seek wellness and communities thrive.

Our Values
Human Dignity
We commit to upholding the sacredness of life and being respectful and  
inclusive of everyone.

Integrity
We commit to acting ethically and modeling right relationships in all of our  
individual and organizational encounters.

Compassion
We commit to accompanying those we serve with mercy and tenderness,  
recognizing that “being with” is as important as “doing for.”

Stewardship
We commit to promoting the responsible use of all  
human and financial resources, including Earth itself.

Service
We commit to providing the highest quality  
in every dimension of our ministry.

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]
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Facilities Description

Institute for Orthopaedic Surgery (IOS) is a 12-bed, specialty hospital designed specifically  
to meet the orthopedic and musculoskeletal needs of patients and their families. IOS does  
not provide all the services of a full-service hospital. Specifically, IOS does not operate an 
emergency department. Institute for Orthopaedic Surgery is majority owned by Mercy  
Health — St. Rita’s Medical Center, a member of Bon Secours Mercy Health. Practitioners 
maintain a minority interest in West Central Ohio Group, Ltd., doing business as “Institute for 
Orthopaedic Surgery.” 

Community Served by Hospital

Allen, Auglaize and Putnam Counties represent the primary service area for Mercy Health — 
Lima, which includes Mercy Health — St. Rita’s Medical Center and IOS, where 85% of total 
2024 inpatient and outpatient discharges are patients who reside in one of these three 
counties. The percentage of discharges represented by these three counties is as follows: Allen 
County (62%), Putnam County (15%) and Auglaize County (8%), and the remaining counties 
represented all have a value less than 2%. Geographic Identifiers: Allen County, Auglaize 
County and Putnam County in Ohio. 

The population size of Allen County is 101,682, Auglaize County has a population of 46,209 
and Putnam County has a population of 33,331. The median age of the Allen County population 
is 39.7 years, the median age for Auglaize County is 40.6 years and the median age for Putnam 
County is 40 years. 

Allen County ZIP Codes: 45801, 45802, 45804, 45805, 45806, 45807, 45808, 45809, 
45817, 45820, 45833, 45850, 45854, 45887

Auglaize County ZIP Codes: 45819, 45865, 45869, 45870, 45871, 45884, 45885, 45888, 
45895, 45896

Putnam County ZIP Codes: 45827, 45830, 45831, 45837, 45844, 45848, 45853, 45856, 
45864, 45875, 45876, 45877, 45893

Race/Ethnicity:
•	 Allen County: White 82.8%, Black 12.1%, Hispanic or Latino 3.7%, Asian 1.0%, 

American Indian 0.4%  
•	 Auglaize County: White 96.4%, Hispanic or Latino 1.9%, Black 0.8%, Asian 0.6%, 

American Indian 0.3%

•	 Putnam County: White 96.2%, Hispanic or Latino 3%, Black 0.4%, American Indian 
0.2%, Asian 0.2% 
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Process and Methods

Process and Methods to Conduct the Community Health  
Needs Assessment

As part of the community health needs assessment (CHNA) process, many community 
stakeholders from Allen, Auglaize and Putnam Counties came together to create one county-
level community health assessment (CHA) for each of their respective counties. These 
partnerships have resulted in less duplication, increased collaboration and more resource 
sharing. Therefore, the data for this CHNA was obtained from the 2024 Allen County CHA, 
2024 Auglaize County CHA and 2022 Putnam County CHA. These large comprehensive 
documents contain data, including but not limited to: access to health care, health behaviors, 
chronic disease, social determinants of health, minority health (Allen County) and health 
inequities, such as disparities to income. Data from Allen, Auglaize and Putnam Counties was 
used for comparison purposes and is included in the Appendix to this CHNA. 

This community health needs assessment was cross-sectional in nature and included a written 
survey of adults within Allen, Auglaize and Putnam Counties, as well as youth within Allen and 
Auglaize Counties. It was completed in 2024. While Allen and Auglaize Counties collect 
county-level youth health data, Putnam County does not. However, the Putnam County Task 
Force collects health data for individual grade levels using the PRIDE survey, which Mercy 
Health financially supports in addition to being a member of the task force. 

From the beginning, community leaders actively engaged in the planning process and helped 
define the content, scope and sequence of the study. Active engagement of community 
members throughout the planning process is regarded as an important step in completing a 
valid CHNA.
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External Sources

Sources included:

•	 U.S. Census Bureau, American Community Survey (ACS)
•	 Department of Transportation  

(Environmental Quality’s Climate and Environmental Justice Screening Tool)
•	 Behavioral Risk Factor Surveillance System (BRFSS)
•	 PLACES, Centers for Disease Control and Prevention (CDC)
•	 Centers for Medicare & Medicaid Services (CMS), Mapping Medicare Disparities
•	 Health Resources & Services Administration (HRSA), Area Health Resources  

Files (AHRF)

•	 Medicare Geographic Variation, CMS

•	 National Cancer Institute (NCI), State Cancer Profiles

•	 The Diabetes Atlas (International Diabetes Federation)

•	 National Vital Statistics System Natality (NVSS-N), CDC

•	 Maternal and Child Health Bureau (MCHB), HRSA

•	 The Eviction Lab at Princeton University

•	 County Health Rankings

•	 Ohio Department of Health, Ohio Unintentional Drug Overdose Report
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Community Input

No written comments were received on the previously completed CHNA. 

Input from members of the community was obtained through various methods for each 
county’s health department while administering the community health surveys. Question 
selection meetings, questionnaires, rough draft meetings, community data release events and 
written comments from community stakeholders were the main methods of collecting 
community feedback. Committee members expressed their opinions, needs, services or 
specific health-related topics while choosing certain questions to ask on the adult and 
adolescent questionnaires. The committee requested secondary data and correlations at rough 
draft meetings that occurred:

•	 January 9, 2024 

•	 March 12, 2024

•	 May 14, 2024

•	 September 10, 2024

•	 January 10, 2025

Questions and written comments from the public were received at the community data release 
event from the community stakeholder perceptions worksheet.  

Collaborating Partners

Mercy Health — St. Rita’s Medical Center and IOS thank the following organizations for their 
collaboration as part of the process of conducting the needs assessment: 

•	 Activate Allen County

•	 Allen County Board of Developmental Disabilities
•	 Allen County Department of Health 

•	 Auglaize County Board of Developmental Disabilities

•	 Auglaize County Commissioners
•	 Auglaize County Council on Aging
•	 Auglaize County Family and Children First Council

•	 Auglaize County Health Department

•	 Auglaize County Job and Family Services
•	 Auglaize County Juvenile Court
•	 Bradfield Community Center

•	 Children’s Hunger Alliance
•	 City of Lima



12

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]

•	 Crime Victim Services
•	 Health Partners of Western Ohio
•	 Heartbeat of Lima
•	 Help Me Grow
•	 Institute for Orthopaedic Surgery
•	 Lima Allen County Regional Planning Commission
•	 Lima City Schools
•	 Lima Memorial Health System
•	 Mental Health & Recovery Services Board of Allen, Auglaize and Hardin Counties
•	 Northwest Ohio Pathways HUB
•	 Ohio Northern University

•	 Pathways Counseling Center, Putnam County

•	 Putnam County Health Department

•	 Putnam County Schools

•	 Putnam County YMCA

•	 The Leipsic Community Center

•	 The Mental Health, Alcohol & Drug Addiction Recovery Board of Putnam County

•	 United Way of Greater Lima

•	 West Ohio Community Action Partnership 

•	 West Ohio Food Bank

Information and Data Considered to Identify Potential Need

Information and data sources: federal, state or local health departments or other departments 
or agencies; community input.

Public Health Departments Date of Data/Information

Activate Allen County •	 2024 Block Party Survey data

Allen County Public Health •	 2024 Community Health Survey/
Community Health Assessment data

Auglaize County Health Department •	 2024 County Health Assessment data

Equity Beyond the 4 Walls Community Survey •	 2024 Community HNA input and data
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Community, 
Organization  
and Stakeholder 
Input*

At Risk, Medically Underserved, 
Low-Income or Minority 
Populations by Organization

Date of Data/
Information Nature and Extent of Input

Activate Allen 
County

Many populations, including 
minority and low-income 
populations 

2024

At risk, medically underserved, 
low-income or minority 
populations represented by 
organization

Member of 2024 Allen County 
Community Health Assessment 
process and assisted in identifying 
significant health needs/
prioritization of health

Allen County 
Public Health 

Many populations, including 
minority and low-income 
populations

Fall 2024
Member of the 2024 Allen County 
Community Health Assessment 
process

Apollo Career 
Center Young adult populations Fall 2024

Member of the 2024 Allen County 
Community Health Assessment 
process

Auglaize County 
Health Department 

Many populations, including 
minority and low-income 
populations

Spring and  
Fall 2024

Member of the 2024 Auglaize 
County CHNA and involved in St. 
Rita’s Community Health Survey

Bradfield 
Community Center

Many populations, including 
minority and low-income 
populations

Fall 2024
Member of the 2024 Allen County 
CHNA and St. Rita’s Community 
Health Survey

City of Lima Many populations Fall 2024
Member of 2024 Allen County 
Community Survey and involved 
in prioritization meeting

Health Partners  
of Western Ohio

Many populations, including 
minority and low-income 
populations

Fall 2024 Member of the 2024 Allen County 
Community Survey

Institute for 
Orthopaedic 
Surgery (IOS)

Many populations Fall 2024

Member of the 2024 Allen County 
Community Survey, 2022 Putnam 
County CHNA, 2024 Auglaize 
CHNA and assisted in identifying 
significant health needs/
prioritization of health needs
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Community, 
Organization  
and Stakeholder 
Input*

At Risk, Medically Underserved, 
Low-Income or Minority 
Populations by Organization

Date of Data/
Information Nature and Extent of Input

Lima Memorial 
Health System

Medically underserved  
populations Fall 2024

Member of the 2024 and 2022 
community health assessment  
for Allen and Putnam County

Mental Health, 
Alcohol & Drug 
Addiction 
Recovery Board of 
Putnam County

Mental illness and  
addiction populations

Fall 2024 and 
Spring 2025

Member of 2024 Auglaize  
County Community Health 
Assessment process

Member of 2022 Putnam County 
CHNA and assisted in identifying 
significant health needs/
prioritization of health needs

Mental Health & 
Recovery Services 
Board of Allen, 
Auglaize, Hardin 
Counties

Mental illness and addiction 
populations 

Fall 2024 and 
Spring 2025

Member of the Community Health 
Assessment for Allen and 
Auglaize County, and assisted in 
identifying significant health 
needs

Ohio Northern 
University Young adult populations Fall 2024 Member of the 2024 Allen County 

Community Health Survey

Ohio State 
University at Lima Young adult populations Fall 2024 Member of the 2024 Allen County 

Community Health Survey

Pathways 
Counseling Center

Mental illness and addiction 
populations

Fall 2022 and 
Fall 2024

Member of the 2022 Putnam 
County CHNA and the 2024 
PRIDE Survey

Putnam County 
Council on Aging Elderly populations Fall 2022 Member of the 2022 CHNA

Putnam County 
Family and 
Children First 
Council

Children and families Fall 2022
Member of the 2022 Putnam 
County CHNA assessment 
process

Putnam County 
Health  
Department

Many populations, including low 
income populations

Fall 2022 and 
Fall 2024

Member of the 2022 Putnam 
County CHNA and  
assessment process



15

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]

Community, 
Organization  
and Stakeholder 
Input*

At Risk, Medically Underserved, 
Low-Income or Minority 
Populations by Organization

Date of Data/
Information Nature and Extent of Input

St. Rita’s Medical 
Center Medically underserved populations

Fall 2022,  
Fall 2024, 
Spring 2025

Member of the 2022 Putnam 
County CHNA, 2024 Allen County 
CHNA, 2024 Auglaize County 
CHNA and assisted in identifying 
significant health needs/
prioritization of health

United Way of 
Greater Lima

Many populations, including 
low-income populations Fall 2024 Member of the 2024 Allen  

County CHNA

West Ohio  
Food Bank Children and families Fall 2024

Member of the 2024 Allen County 
Health Assessment process and 
key member of identifying 
significant health needs

West Ohio 
Community Action 
Partnership 
(WOCAP)

Many populations, including 
low-income populations Fall 2024

Member of the 2024 Allen County 
Community Health Survey and 
key member in identifying 
significant health needs

*Individuals or organizations staffed by fewer than five people may not be named to protect anonymity.
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Significant Community-Identified 
Health Needs

Primary and secondary data were compiled and analyzed on social determinants of health and 
health outcomes and behaviors. Significant health needs rose to the top based on review of the 
data when looking at the feasibility of correcting the problem, magnitude of the situation, 
seriousness of the consequence and the ability for the hospital to address.

Capacity and adequacy of services\levels

The capacity and adequacy of current services were evaluated based on the hospital’s ability to 
address prioritized health needs in the next three years, including identifying priorities that can 
be addressed with existing resources or require additional capacity or infrastructure. This 
process ensures that the region can feasibly implement strategies to improve health outcomes 
while considering the availability of resources and the ability to track progress effectively. 

Social Determinants of Health Needs — Community-Level 
Needs that Impact Health and Well-being

Transportation

•	 Improved public transportation services, especially for seniors and those without cars, 
was a common request (Allen County Community Survey).

•	 24% of respondents said they don’t have transportation or need resources for 
transportation (Equity Beyond 4 Walls Survey).

•	 22% of community leaders in Putnam County ranked transportation issues as one of 
the problems, barriers or gaps in services that prevent residents from receiving the 
health-related care and services they need (Putnam County Community Survey). 

•	 There is a lack of transportation resources available in Allen, Auglaize and Putnam 
Counties. During the prioritization meeting with stakeholders, this was identified as the 
largest need and the need for transportation services has increased. The inability to 
have regular transportation harms an individual’s ability to get to medical appointments, 
maintain employment and access other needed resources.
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Housing Access and Affordability

•	 One of the most repeated themes on the Allen County Community Survey is the low 
inventory of affordable housing, which leads individuals to rent substandard housing 
from landlords who are not local (Allen County Community Survey). 

•	 Housing insecurity is 13.7% in Allen County (PLACES, CDC). 
•	 Renter-occupied housing units is 32% in Allen County and greater than 75% in Lima 

Census Tracts 127, 133, 134 and 141 (American Community Survey, ACS). 
•	 Of families that live in Allen County with a household income less than $40,000, 46% 

rent their home, 33% own it and 10% live with a friend or family member, causing 
rent-burden (Allen County Community Survey). 

•	 Housing has consistently not progressed to the level that it needs to. Numerous 
organizations help address housing and other social determinants of health needs. 
However, housing continues to be of high concern for the community. Inadequate 
housing and homelessness are associated with a wide range of health conditions, 
including respiratory infections, asthma, lead poisoning, injuries and mental health 
concerns. There is a lack of services available to help address this.

Provider Access and Affordability

•	 Of the individuals who indicated that they haven’t seen a provider in the last year,  
40% said it was too expensive and 20% said they lack time (Allen County  
Community Survey).

•	 5% of residents in Auglaize County said they received assistance for food in the 
previous year (Auglaize County CHNA).

•	 31% of Allen County residents live below 200% of poverty level (Metopio). 

•	 Access to affordable health care was mentioned as a top concern for minorities and 
those with a household income <$40,000. 

•	 45% of respondents believe access to affordable health care would help them live a 
healthier life in their community (Allen County Community Survey). 

•	 There is a shortage of primary care providers to adequately address the needs of the 
communities, which discourages residents from visiting and receiving routine checkup 
care. Routine checkups help prevent the spread of illness and the worsening of chronic 
disease. There are initiatives in place to help address overall access to providers in  
the community. 
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Health Care Coverage and Affordability

•	 26% of Allen County residents have Medicaid coverage, compared to 10% (Putnam 
County) and 11% (Auglaize County).

•	 9% of adults in Putnam County do not have health insurance, compared to 6% 
(Auglaize County) and 7.4% (Allen County).

•	 The annual wellness visit rate for Medicare beneficiaries was 29%.  

Food Access and Insecurity

•	 58% of respondents believe access to affordable and healthy food is vital for a healthy 
community (St. Rita’s Community Health Survey). 

•	 Access to healthy and affordable food was one of the top five concerns for minorities, 
those with a household income <$40,000 and those who identify as LGBTQ, in Allen 
County (Allen County Community Health Survey). 

•	 Food Access is critical to the health outcomes of a community. Food insecurity can take 
the form of not having enough food, as well as not having stable access to healthy and 
quality food. Food insecurity directly impacts health outcomes and increases the odds 
of developing or worsening chronic disease. A significant number of adult and youth 
residents in the primary service area experience food insecurity and too few resources 
to address the issue. 

Social Health Needs — Individual Level Non-Clinical Needs

Preventive Screenings

•	 Of the 515 individuals surveyed in Allen County, 60% said they’ve had preventive 
screenings. 

•	 63% are not aware of when they should have the screenings (age). 
•	 Preventive screenings are essential to early diagnosis and treatment of potentially 

life-threatening conditions. Preventive screenings increase life expectancy and improve 
quality of life, as well as prevent premature deaths. While there are organizations that 
provide screenings, there is still a need in the community.
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Substance Abuse

•	 Alcohol abuse (33%) and drug abuse (18%) are some of the most important health 
problems for youth ages 0–17. 

•	 18% of youth smoke and/or use tobacco (St. Rita’s Community Health Survey).
•	 There is a shortage of primary care providers, behavioral health specialists and drug 

treatment specialists to adequately serve and address the community’s drug use. There 
has been a lot of collaborative work with area agencies to help address substance  
misuse at the school level. However, there is still a gap due to substance misuse 
increasing significantly over the past 10 years.  

Vaping/Tobacco Use 

•	 22% of adults smoke cigarettes in Allen County (PLACES, CDC). 

•	 40% of adults believe vaping is one of the most important health problems facing youth 
ages 0–17 where they currently live (Allen County Community Health Survey). 

•	 Vaping and tobacco use continue to rise within our community and among youth. 
Overall, cigarette use has decreased, but e-vaping, nicotine use, and the legalization of 
marijuana have seen an increase in youths experimenting with these substances (St. 
Rita’s Community Health Survey). 

Digital Safety 

•	 Bullying and Internet safety were two of the five most important problems for children 
ages 0–17 (St. Rita’s Community Health Survey).   

•	 55% of St. Rita’s associates believed that bullying is the greatest health need for youth 
ages 0–17 (St. Rita’s Community Health Survey). 

•	 43% of St. Rita’s associates believe that internet safety is the second  greatest health 
need for youth ages 0–17 (St. Rita’s Community Health Survey).
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Significant Clinical Health Needs

Maternal and Infant Health

•	 10% of live births in Auglaize County have a birth weight less than 5 lbs, 8 oz.  (MCHB).
•	 For infant mortality, 6.6 (Auglaize) and 6.0 (Allen) deaths per l,000 live births (MCHB).
•	 In Allen County, the maternal hardship index is 52.9, four points higher than the Ohio 

average (ACS).
•	 Ohio is one of the leading states in infant mortality and Allen County continues to be 

extremely high. In 2023, the infant mortality rate was 15 per 1,000 live births and then 
dropped to 4.8 in 2024 (Allen County Health Department). Many agencies and 
organizations are working together, but there is still a need for services as more gaps 
exist in the primary service area than previously. 

Diabetes

•	 12.9% of adult residents in Allen County are diagnosed with diabetes (Metopio).

•	 45% of adults believe diabetes is one of the greatest health problems for adults  
over 65 years. 

•	 Significant numbers of residents have chronic diseases, particularly diabetes. Many 
programs and organizations provide treatment and prevention, but diabetes remains a 
major problem for the health of our community, with county averages exceeding state 
and national averages.    

Obesity

•	 Childhood obesity ranked fourth for those with a household income <$40,000 (Allen 
County Community Health Survey). 

•	 Allen, Auglaize and Putnam Counties lack accessible geographic locations for weight 
management/obesity services and an adequate number of inpatient beds for both 
youth and adult patients. This means many residents travel to other parts of the state or 
out of state for services.  

Hypertension

•	 35% of adults in Allen County have high blood pressure (MPLACES, CDC). 
•	 60% of respondents on the St. Rita’s survey believe heart disease and stroke are the most 

important health problems for adults over 65 (St. Rita’s Community Health Survey).  

•	 77% of adults in Allen County with high blood pressure take medication (PLACES, CDC). 
•	 Heart disease and stroke were one of the five most important health issues for adults 

over 65(Allen County Community Health Survey). 



21

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]

Cancer

•	 Colorectal cancer diagnosis rate for Auglaize County is 43 per 100,000 residents, which 
is higher than Allen County, Putnam County and the state of Ohio (State Cancer 
Profiles, NCI).

•	 Cancer diagnosis rate is 452 per 100,000 residents in Allen County. (State Cancer 
Profiles, NCI). 

•	 Cancer was one of the five most important health problems in the area where they live 
for adults over 65 (St. Rita’s Community Health Survey). 

•	 Significant numbers of residents have chronic disease, specifically cancer. The age-
adjusted mortality rates of cancer exceed those of Ohio. Allen County lacks accessible 
geographic locations for cancer services and an inadequate number of inpatient 
oncology health beds for youth and adults.

Women’s Health Services

•	 71% of Allen County females have had a mammogram recently, compared to 81% of 
Putnam County females. 

•	 82% of Allen County females have had a pap smear, compared to 83% of Putnam 
County females. 

•	 Women’s health is a big area of need based on surveys and input during the 
prioritization meetings.

Adult Mental Health 

•	 27% of Allen County adults have experienced depression in the past few months (Metopio). 

•	 Mental health continues to be one of the largest issues facing our community. Many 
challenges, including provider shortages and lack of options, make it very difficult. 

•	 31% believe access to mental health services would help them live a healthier life in 
their community. 

•	 Adults in Allen County have 5.4 poor mental health days per month (Metopio).

Adolescent Mental Health 

•	 St. Rita’s associates believe depression (42%) and stress (44%) are the most important 
health problems currently for 0–17-year-olds. 

•	 40% of respondents believe access to treatment for mental health services is important 
for a healthy community (St. Rita’s Community Health Survey). 
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Resources Available

Due to the considerable and complex nature of the community-identified significant health 
needs, several organizations within the community may be available to address one or more of 
the needs identified in this report: 

Health Care Facilities and Services: 
•	 Mercy Health — St. Rita’s Medical Center

–	 Access to health care, vaping and tobacco use, behavioral health, preventive 
screenings, maternal and infant health, food access and insecurity

•	 Lima Memorial Health System
–	 Access to health care

•	 Health Partners of Western Ohio

–	 Access to health care

•	 Bluffton Hospital

–	 Access to health care

•	 Mental Health & Recovery Services Board

–	 Substance use disorders 

–	 Mental health services

•	 Prevention Awareness Support Services (PASS)

–	 Digital safety and mental health

•	 Institute for Orthopaedic Surgery

–	 Access to health care 

•	 Joint Township District Memorial Hospital 

–	 Access to health care

•	 Ohio Northern University
–	 Access to health care 

Health Departments: 
•	 Allen County Health Department

–	 Access to health care
•	 Putnam County Health Department

–	 Access to health care

•	 Auglaize County Health Department

–	 Access to health care
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Other Local and National Resources:
•	 Habitat for Humanity

–	 Housing
•	 West Ohio Community Action Partnership (WOCAP)

–	 Housing
•	 Allen Metropolitan Housing Authority

–	 Housing
•	 Project 129, LLC 

–	 Housing
•	 New Lima Housing for the Future 

–	 Housing

–	 Adult and youth mental health

•	 Coleman Professional Services

–	 Adult and youth mental health

•	 Family Resource Center: Lima

–	 Behavioral health and substance use disorder services for individuals, youth  
and families 

•	 Lighthouse Behavioral Health Solutions

–	 Substance use disorder and mental health treatment services 

•	 SAFY 

–	 Behavioral health 

•	 West Ohio Food Bank 

–	 Food access and insecurity

•	 Children’s Hunger Alliance
–	 Food access and insecurity

•	 Mercy Express

–	 Transportation
•	 Black & White Cab Co.

–	 Transportation

•	 Dispensary of Hope

–	 Medication Access
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Prioritization of Health Needs

Key stakeholders from Mercy Health, including but not limited to clinical leaders, physicians, 
administration, and community agency representatives from Allen, Auglaize and Putnam 
Counties, participated in the CHNA prioritization for Mercy Health — St. Rita’s Medical Center 
on March 12, 2025. Based on the data presented (attached in Appendix), 60+ stakeholders 
identified 17 significant health needs (Transportation, Housing Access & Affordability, Provider 
Access & Affordability, Health Care Coverage, Food Access & Insecurity, Adult Mental Health, 
Adolescent Mental Health, Preventive Screenings, Substance Misuse, Vaping/Tobacco Use, 
Digital Safety, Maternal and Infant Health, Diabetes, Obesity, Hypertension, Cancer and 
Women’s Health). 

The committee members discussed the data behind each potential priority, including national 
benchmarks, and applied the following criteria to select the final list of prioritized health needs:

1.	 Magnitude of Situation: Will addressing this health need impact the greatest number of 
community members?

2.	 Seriousness of the Consequence: If we don’t focus our efforts on this health need, will it 
compound other efforts and lead to further health disparities?

3.	 Feasibility of Correcting the Problem: Are the hospital and/or our partners able to 
address the health need?

4.	 Ability for the Hospital to Address: Will addressing this problem be within our scope?  
Are there indicators that can measure progress over time?

This method allows health needs to be ranked as objectively as possible based on the data 
presented. After the ranking, the committee voted and determined the top seven health issues 
that may be addressed through hospital-wide efforts.

Prioritized Health Needs

Based on the above information and processes, the prioritized health needs of the community 
served by Mercy Health — Lima and IOS are: 

Transportation

Transportation was our highest need based on our prioritization process and the community 
survey results. Our transportation requests at the hospital have increased 30% from 2024 and 
it continues to be our biggest barrier to care.  
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Housing Access and Affordability

Over the past several years, the City of Lima and surrounding community partners in Allen, 
Auglaize and Putnam Counties have been working to improve the housing situation in terms of 
affordability, access and addressing housing concerns, and as a primary social determinant  
of health.  

Adult Mental Health

Mercy Health — Lima’s primary service area shows a concern in adult mental health needs. 
Depression, anxiety, bullying, social isolation and suicide ideation have been identified as 
high-priority focus areas to address.  

Adolescent Mental Health 

Mercy Health — Lima’s primary service area shows a concern in adolescent behavioral and 
mental health. Particularly with youth, the focus is around digital security and the impact that 
has on bullying, which leads to depression, anxiety, social isolation and suicide ideation. Lima, 
St. Rita’s associates believe that depression (42%) and stress (44%) are the most important 
health problems currently for 0–17-year-olds.

Preventive Care 

Chronic illnesses such as heart disease, diabetes, hypertension, obesity and cancer directly 
correlate with a lack of exercise, poor nutrition, high weight and a lack of access to preventive 
screenings. There is a higher percentage of adults and youth with obesity in the Mercy  
Health — Lima and IOS primary service area compared to national and state data. 

Access

Many factors influence health outcomes, such as access to health care, social determinants of 
health, public health systems and prevention, and health equity. Access here is specifically 
focused on access to affordable health care, medication, and healthy and affordable food. 

Maternal and Infant Health 

Mercy Health — Lima and IOS’s primary service area needs improvement in preterm live 
births, infant mortality and overall prenatal care. During the prioritization process, there was 
also a lot of input on the need to improve prenatal and postpartum care.  
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Significant Health Needs Not Prioritized

While many important needs emerged through this process, not all were included as top 
priorities. The prioritization focused on those issues with the strongest potential for regional 
collaboration, alignment with existing initiatives and the ability to make a measurable impact. 
Some needs — though still significant — were determined to be highly localized, already being 
addressed through other efforts, or beyond the reach of current resources and infrastructure.  

Significant Health Needs not prioritized included:
•	 Digital Safety
•	 Obesity

Digital Safety 

Digital safety has a big impact on the mental and behavioral health of adolescents. We intend 
to put a strategy within adolescent mental health to help address the need through prevention. 
However, the feasibility for us to show improved outcomes around Digital Safety as a hospital 
system in conjunction with our partners is very limited. Therefore, we identified it as a 
significant need but not as a prioritized health need.   

Obesity 

We will still work with our partners to build programs to keep individuals healthy and active, 
however, it will not be our primary focus for the next three years. Many programs will 
encourage activity and exercise, but from the perspective of improving healthy behaviors and 
not specifically working on obesity.  
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Progress and Impact
Mental Health

Strategies Progress

Pre-admission drug 
screenings

Maintain practice of pre-op depression screenings with goal of increasing by 3% from 
baseline. In 2024, the goal was 6,360 and we completed 7,042 screenings.  

2023: 6,266 pre-admission depression screenings completed 
2024: 7,042 pre-admission depression screenings completed 
2025: 1,916 pre-admission depression screenings completed

Substance Abuse

Strategies Progress

Decrease cigarette 
use for adult 
smokers

Increase referrals to St. Rita’s Smoking Cessation Clinic by 20% from baseline. The goal 
was 747 referrals and we made a total of 840.  

2023: 650 referrals  
2024: 840 referrals  
2025: 216 referrals 

Maintain list of 
community 
resources

Pharmacy department facilitated increased awareness among staff and patients of the 
National Prescription Drug Take Back days and reviewed the list quarterly to ensure that 
it was updated.  

2023–2025: Updated yearly and reviewed prior to National Drug Take Back Day

Substance Abuse 
Priority Group 

IOS Pharmacists participate in the quarterly check-in with St. Rita’s Substance Abuse 
Priority group to review goals and ensure further alignment on initiatives implemented 
based on data. 

2023–2025: 4 meetings and 4 initiatives implemented per year

Increase referrals to 
the Ohio Tobacco 
Quit Line

Through our grant with Ohio Department of Health for Tobacco Use Prevention, we 
have been working with local organizations and health care providers, such as Institute 
of Orthopaedic Surgery (IOS) and Health Partners of Western Ohio, to train their 
providers through education with the goal of increasing referrals to the Ohio Tobacco 
Quit Line. Overall goal is 96 and we are currently at 54.

2023: 4 trainings and 66 users enrolled  
2024: 4 trainings and 75 users enrolled 
2025: 2 trainings and 54 users enrolled 
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Appendix A
2024 Allen County Community Health Survey
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Social services (doctor’s office, hospital, dentist, 
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Mental health provider or facility (therapy,…

Your family background or where your family comes…
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For “Other, ”3 identified as non
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• 
• 
• 

Advanced degree (such…

High school graduate or…

Vocational or technical…

High school graduate or…

Vocational or technical…

Advanced degree (such…
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• 
• 
• 

• 

• 

Conflicts with work schedule/can't get time…



36

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]

 

 

 

 

 

 

 

 

 

 

 

 



37

[ HUMAN DIGNITY ]  [ INTEGRITY ]  [ COMPASSION ]  [ STEWARDSHIP ]  [ SERVICE ]

Appendix B
2024 Auglaize County — CHNA Adult Trend Summary

ADULT TREND SUMMARY | 21 

Adult Trend Summary 

N/A - Not available 
¥ 2021 BRFSS data  
*2020 BRFSS data as compiled by County Health Rankings  
**2020 BRFSS data 
     Indicates alignment with Ohio SHA 
 
 
 
 
 

Adult Variables 
Auglaize 
County 
2008 

Auglaize 
County 
2012 

Auglaize 
County 
2017 

Auglaize  
County 
2023 

Ohio 
2022 

U.S. 
2022 

Health Status 

Rated health as excellent or very good 54% 53% 50% 49% 49% 50% 

Rated general health as fair or poor  11% 11% 11% 14% 19% 17% 
Rated mental health as not good on four or more days 
(in the past month) 

19% 20% 27% 30% 31%¥ 29%¥ 

Average days that mental health not good (in past 
month) (County Health Rankings) 

N/A 2.9 4.1 4.2 5.0* 4.4* 

Rated physical health as not good on four or more days 
(in the past month) 

21% 20% 22% 19% 21%¥ 20%¥ 

Average days that physical health not good (in past 
month) (County Health Rankings) 

N/A 2.8 4.3 3.1 3.2* 3.0* 

Average days that poor physical or mental health kept 
them from doing their usual activities in past month 

N/A 2.0 2.8 2.3 N/A N/A 

Health Care Coverage, Access, and Utilization 

Uninsured 6% 12% 9% 11% 6% 7% 
Had at least one person they thought of as their 
personal doctor or health care provider  

77% 77% 92% 92% 86% 84% 

Visited a doctor for a routine checkup in the past year  45% 52% 59% 78% 79% 77% 

Diabetes 

Had been diagnosed with diabetes  8% 11% 11% 12% 13% 12% 
Ever been diagnosed with pre-diabetes or borderline 
diabetes 

11% 12% 7% 8% 2% 2% 

Cardiovascular Health 

Had angina or coronary heart disease 8% 7% 5% 5% 6% 4% 

Had a heart attack or myocardial infarction 6% 7% 6% 4% 5% 5% 

Had a stroke 4% 2% 4% 3% 4% 3% 

Had high blood pressure 35% 41% 37% 42% 36%¥ 32%¥ 

Had high blood cholesterol 30% 37% 34% 41% 36%¥ 36%¥ 

Weight Status 
Obese, includes severely and morbidly obese (BMI of 30 
and above) 

33% 38% 39% 36% 38% 34% 

Overweight (BMI of 25.0-29.0) 39% 33% 39% 39% 33% 34% 

Normal weight (BMI of 18.5-24.9) 26% 27% 21% 23% 27% 30% 

Alcohol Consumption 
Current drinker (drank alcohol at least once in past 
month) 

57% 51% 61% 64% 53% 53% 

Binge drinker (defined as consuming more than five 
[men] or four [women] alcoholic beverages on a single 
occasion in the past 30 days) 

20% 20% 28% 30% 18% 17% 

Drove after having perhaps too much alcohol to drink 
(in the past month) 

N/A N/A 6% 8% 3%** 2%** 

Tobacco Use 

Current smoker (currently smoke some or all days)  18% 19% 17% 11% 17% 14% 
Former smoker (smoked 100 cigarettes in lifetime & now 
do not smoke) 

22% 23% 27% 30% 26% 25% 
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ADULT TREND SUMMARY | 22 

 
 

N/A - not available 
*2020 BFRSS Data 
     Indicates alignment with Ohio SHA  

Adult Variables 
Auglaize 
County 
2008 

Auglaize 
County 
2012 

Auglaize 
County 
2017 

Auglaize  
County 
2023 

Ohio 
2022 

U.S. 
2022 

Preventive Medicine 

Had flu vaccine in the past year (age 65 and older) N/A 65% 67% 73% 65% 68% 

Ever had pneumonia vaccine (age 65 and older) 65% 58% 61% 64% 71% 71% 
Had a sigmoidoscopy/colonoscopy in the past 5 years 
(ages 50 and over) 

N/A 58% 52% 58% N/A N/A 

Women’s Health 
Had a clinical breast exam in the past 2 years  
(age 40 and over) 

71% 77% 66% 65% N/A N/A 

Had a mammogram in the past 2 years (age 40 and 
over) 

64% 71% 64% 75% 68% 70% 

Had a pap smear in the past 3 years (ages 21-65) 70% 65% 64% 57% 77%* 78%* 

Men’s Health 

Had a PSA test within the past 2 years (age 40 & over) N/A N/A 48% 52% 32%* 32%* 

Had a digital rectal exam within the past year 24% 24% 12% 9% N/A N/A 

Quality of Life 
Limited in some way because of physical, mental, or 
emotional problems 

16% 22% 27% 23% N/A N/A 

Oral Health 

Adults who have visited the dentist in the past year 63% 65% 69% 74% 64% 65% 
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Appendix C
2024 Equity Beyond the 4 Walls Health Survey
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Appendix D
2025 St. Rita’s Community Health Survey
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Appendix E
Data Comparison — Allen, Auglaize and Putnam Counties 
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2024 Activate Allen County Block Party Data
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Board Approval
The Institute for Orthopaedic Surgery (IOS), 2025 Community Health Needs Assessment 
was approved by the Institute for Orthopaedic Surgery (IOS) Governing Board on  
Nov. 10, 2025. 

Board Signature:______________________________________________________________________________________________

Date: November 10, 2025

For further information or to obtain a hard copy of the Community Health Needs Assessment 
(CHNA), please contact Tyler Smith, tssmith1@mercy.com. 

Mercy Health CHNA Website: https://www.mercy.com/about-us/mission/giving-back/
community-health-needs-assessment

Institute for Orthopaedic Surgery (IOS) Website: https://www.ioshospital.com/orthopaedics/
communityhealthneedsassessment.aspx

mailto:tssmith1%40mercy.com?subject=
https://www.mercy.com/about-us/mission/giving-back/community-health-needs-assessment

https://www.mercy.com/about-us/mission/giving-back/community-health-needs-assessment

https://www.ioshospital.com/orthopaedics/communityhealthneedsassessment.aspx
https://www.ioshospital.com/orthopaedics/communityhealthneedsassessment.aspx


Institute for Orthopaedic Surgery
801 Medical Dr. B  
Lima, OH 45801 
(419) 224-7586

Mercy Health CHNA Short Link: IOS CHNAs

IOSBKT (9-25)

https://www.ioshospital.com/ORTHOPAEDICS/COMMUNITYHEALTHNEEDSASSESSMENT.ASPX

