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Institute for Orthopaedic Surgery 

Adopted by the Institute for Orthopaedic Surgery 
Governing Board,  
November 14, 2022 

As a ministry of which St. Rita’s Medical Center, LLC and Institute of Orthopaedic Surgery 

are members, Bon Secours Mercy Health has been committed to the communities it 

serves for nearly two centuries. This long-standing commitment has evolved intentionally, 

based on our communities’ most pressing health needs.  

Every three years we evalulate those needs through a comprehensive Community Health 

Needs Assessment (CHNA) process. The most recent assessments, completed by St. 

Rita’s Medical Center, LLC community partners, include quantitative and qualitative data 

that guides both our community investment, community benefit, and strategic planning. 

The following document is a detailed CHNA for Institute of Orthopaedic Surgery, which 

was performed as part of the Mercy Health- St. Rita’s Medical Center, LLC CHNA.  

Mercy Health is dedicated to our Mission of extending the compassionate ministry of 

Jesus by improving the health and well-being of our communities and by brining good help 

to those in need, especially people who are poor, dying, and underserved.  

Mercy Health – St. Rita’s Medical Center and Institute of Orthopaedic Surgery have 

identified the greatest needs in our community. This ensures our resources for outreach, 

prevention, education and wellness are directed toward opportunities where the greatest 

impact can be realized.  

Written comments regarding the health needs that have been identified in the current 

CHNA should be directed to Director-Community Health, Tyler Smith, 

tssmith1@mercy.com.  

  

Institute for Orthopaedic 

Surgery 

801 Medical Dr. B 

Lima, OH 45804 

 

(419) 224-7586 

www.ioshospital.com 
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Executive Summary 

Overview 

The Institute for Orthopaedic Surgery (IOS) is an accredited specialty hospital designed 

specifically to meet the orthopaedic and musculoskeletal needs of patients and their families. 

As a facility that focuses exclusively on orthopaedics, IOS distinguishes themselves as a 

specialty hospital, accredited by the Joint Commission. IOS encompasses 12 inpatient beds, 

state-of-the art surgical facilities for inpatient and outpatient surgeries, laboratory services, 

EKG’s, x-rays, educational clinics, Pre-Admission testing clinics, superior physical and 

occupational rehabilitation services and a clinical/medical team that is a leader in innovative 

orthopedic care delivery.  

The work of the Community Health Needs Assessment (CHNA) demonstrates how IOS in 

collaboration with Mercy Health- St. Rita’s Medical Center works with the community and 

public health partners to assess specific community health needs and develop effective 

strategies for improving the health of our communities. Through our focused assessment, 

residents and stakeholders identify the greatest health needs in each of our communities.  

The existing healthcare facilities and other resources within the community that are available 

to meet the prioritized needs are listed below for each identified significant health need.  

 

Significant Health Needs 

1. Chronic Disease Management  

2. Substance Abuse 

3. Mental Health  

4. Maternal/Infant Health  

5. Diabetes 

6. Housing 

7. Provider Access  

8. Preventive Screenings 

9. Transportation 

10. Smoking/Tobacco 

Cessation 

11. Medication Access 

12. K-12 Readiness/Success 

13. Obesity 

14. Cancer 

15. Food Access/Insecurity  
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Prioritized Health Needs 

1. Chronic Disease 

2. Substance Abuse 

3. Mental Health 

4. Maternal/Infant Health 

5. Cross- Cutting Factor: Access 

6. Cross- Cutting Factor: Healthy Behaviors 

7. Cross Cutting Factor: Housing/Community Conditions 

Resources Available  

The existing healthcare facilities and other resources within the community that are available to meet the prioritized needs 

are listed below for each identified significant health need.  

Feedback 

Written comments regarding the health needs that have been identified in the current CHNA should be directed to 

Director- Community Health, Tyler Smith, tssmith1@mercy.com.  

Feedback can also be submitted via a survey link for IOS at: 

https://www.ioshopsital.com/orthopaedics/communityHealthNeedsAssessment.aspx 

Feedback can also be submitted via a survey link for Mercy Health Hospitals at:  

https://www.mercy.com/about-us/mission/giving-back/community-health-needs-assessment 

  

mailto:tssmith1@mercy.com
https://www.ioshopsital.com/orthopaedics/communityHealthNeedsAssessment.aspx
https://www.mercy.com/about-us/mission/giving-back/community-health-needs-assessment
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Our Mission  
Our mission is to extend the compassionate ministry of Jesus by improving the health and well-being of our communities 

and bring good help to those in need, especially people who are poor, dying and underserved.  

 

Our Vision  
Inspired by God’s hope for the world, we will be a ministry where associates want to work, clinicians want to practice, 

people seek wellness and communities thrive.  

 

 

 
Our Values 
Human Dignity  

We commit to upholding the sacredness of life  

and being respectful and inclusive of everyone.  

Integrity  

We commit to acting ethically and modeling right relationships   

in all of our individual and organizational encounters.  

Compassion  

We commit to accompanying those we serve with  mercy and  

tenderness, recognizing that “being with” is as important as “doing for.”  

Stewardship  

We commit to promoting the responsible use of all  human  

and financial resources, including Earth itself.  

Service  

We commit to providing the highest quality in every dimension of our ministry.  
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Facilities Description 

Institute for Orthopaedic Surgery (IOS) is a 12-bed, specialty hospital designed specifically to meet the orthopaedic and 

musculoskeletal needs of their patients and their families. IOS is a specialty hospital, therefore does not provide all the 

services of a full-service hospital. Specifically, IOS does not operate an emergency department. Institute for Orthopaedic 

Surgery is majority owned by Mercy Health- St. Rita’s Medical Center, LLC, a member of Mercy Health. Practitioners 

maintain minority interest in West Center Ohio Group, Ltd., doing business as “Institute for Orthopaedic Surgery”. 

 

Community Served by the Hospital 
 

The community served by this hospital is defined as the counties within the primary service area containing the 

residential address for equal to or greater than 75% of the patients discharged during the most recently completed 

calendar year for which data is available at the beginning of the community health needs assessment process. 

Geographic Identifiers: Allen County, Auglaize County, and Putnam County Ohio. 

Community served by the hospital was defined as the primary service area: Allen County, Auglaize County, and Putnam 

County. Patient data indicates that 80% of persons served at Institute for Orthopaedic Surgery (IOS) reside in the primary 

service area, based upon the county of residence of discharged inpatients during 2020. The Institute for Orthopaedic 

Surgery community served also includes Mercy County which has similar identified needs.  

The population size of Allen County is 102,808 residents, Auglaize County has a population of 45,709 residents, and 

Putnam County has a population of 33,836 residents. The median age of the Allen County population is 39.4 years of 

age, median age for Auglaize County is 40.4 years of age, and median age for Putnam County is 40.2 years of age. 

. 
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Allen County Auglaize County Putnam County 

45801 45819 45830 

45802 45865 45831 

45804 45869 45837 

45805 45870 45844 

45806 45871 45848 

45807 45884 45853 

45808 45885 45856 

45809 45888 45864 

45817 45895 45875 

45820 45896 45876 

45833  45877 

45850  45893 

45854   

45887   
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Process and Methods 

Process and methods to conduct  
the community health needs assessment 
 

As part of the community health needs assessment (CHNA) process, many community 

stakeholders from Allen, Auglaize, and Putnam counties came together to create one 

county-level community health assessment (CHA) for each of their respective counties. As 

a result, these partnerships have resulted in less duplication, increased collaboration, and 

sharing of resources. Therefore, the data for this CHNA was obtain from the 2021 Allen 

County CHA, 2021 Putnam County CHA and 2019 Putnam County CHA, as these large, 

comprehensive documents contain data including but not limited to: access to health care, 

health behaviors, chronic disease, social determinants of health, minority health (Allen 

County) and health inequities, such as disparities to income. Data from the Putnam, Allen, 

and Auglaize Counties was used for comparison purposes is included in the Appendix to 

this CHNA. 

This community health needs assessment (CHNA) was cross-sectional in nature and 

included a written survey of adults within Allen, Auglaize, and Putnam Counties, as well  

as youth within Allen and Auglaize Counties. While Allen and Auglaize counties collect 

county-level youth health data, Putnam County does not. However, the Putnam County 

Task Force, does collect health data for individual grade levels using the PRIDE survey, 

which Mercy Health financially supports in addition to being a member of the task force.  

From the beginning, community leaders were actively engaged in the planning process 

and helped define the content, scope, and sequence of the study. Active engagement of 

community members throughout the planning process is regarded as an important step in 

completing a valid CHNA.  

Instrument Development 

One adult survey instrument was designed for this study. As a first step in the design 

process, health education researchers from The University of Toledo and staff members 

from the Hospital Council of Northwest Ohio (HCNO) met to discuss potential sources of 

valid and reliable survey items that would be appropriate to assess the health status and 

health needs of adults. The investigators decided to derive the majority of the adult survey 

items from the BRFSS. This decision was based on being able to compare local data with 

state and national data.  

The project coordinator from The Hospital Council of Northwest Ohio conducted a series of 

meetings with the Allen County Community Health Assessment Committee. During these 

meetings, HCNO and the Allen County Community Health Assessment Committee 

reviewed and discussed banks of potential survey questions from the BRFSS. Based on 

the input from the Allen County Community Health Assessment Committee, the project 

coordinator composed a draft survey containing 115 items for the adult survey. Institutional 

Review Board (IRB) approval is granted to HCNO from Advarra in Columbia, Maryland.  

  

St. Rita’s Medical Center 

CHNA Prioritization 

Meeting 

March 30, 2022 
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Sampling | Adult Survey 

Allen County 

The sampling frame for the adult survey consisted of adults ages 19 and older living in Allen County. There were an 

estimated 77,203 people ages 19 and older living in Allen County. To ensure the sample size was representative of Allen 

County it was determined that at least 266 adults in the general population were needed to be surveyed.  

The random sample of mailing addresses of adults from Allen County was obtained from Melissa Data Corporation in 

Rancho Santa Margarita, California. Surveys were mailed in September 2021 and returned through November 2021.  

 

Auglaize County 

The sampling frame for the adult survey consisted of 380 adults ages 19 and over living in 

Auglaize County. Investigators conducted a power analysis to determine what sample size 

was needed to ensure a 95% confidence level with a corresponding marging of error or 5%.   

Putnam County 

The first component of the project, a community survey, consisted of a random sample 

telephone survey of Putnam County households. This method was used to ensure 

representativeness of the adult population and to warrant statistical validity. The final 

sample size was 400 which resulted in an overall sampling error of +/- 5% within a 95% 

confidence level. The survey questions focused on the following areas: community needs 

and social determinants, access to care, mental health and substance abuse, healthy 

living, vaccinations, chronic disease, housing, safety and transportation. 

Sampling | Adolescent Survey 

Allen County 

458 Allen County students ranging from 7th through 12th grade (age 12 or older) 

participated in the free, voluntary, web-based Ohio Healthy Youth Environments Survey. 

Superintendents and principles are solicited to have their schools complete the survey; 

they select the grades and percentage of students in those grades to participate.  

Auglaize County 

Youth in grades 6-12 in Auglaize County public school districts were use as the sampling 

frame for the adolescent survey. Using the U.S. Census Bureau data, it was determined 

that approximately 4,753 youth ages 12 to 18 years old live in Auglaize County. A sample 

size of 356 was needed to ensure a 95% confidence interval with a corresponding  

5% margin of error. Students were randomly selected and surveyed in the schools.  
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Putnam County 

In total, 1,149 students were surveyed for the Putnam County Pride Survey broken down 

into 4 different grade levels, 313 (27.2%) 6th graders, 319 (27.8%) 8th graders, 305 

(26.5%) 10th graders, and 212 (18.5%) 12th graders. Male students made up 608 (54.1%) 

of students surveyed, and females made up 515 (45.9%) of students surveyed.  

Procedure – Adult Survey 

Allen County  

Prior to mailing the survey, the project coordinator mailed an advance letter to 2,000 

adults in Allen County, this advance letter was printed on Allen County Community Health 

Assessment Committee stationary and signed on behalf of the group by Kathy Luhn, 

Health Commissioner, Allen County Public Health. The letter introduced the county health 

assessment project and informed readers that they may be randomly selected to receive 

the survey, The letter also explained that the respondents’ confidentiality would be 

protected, and it encouraged the readers to complete and return the survey promptly if 

they were selected.  

Six weeks following the advance letter, a mailing procedure was implemented to maximize 

the survey return rate. The mailing included a personalized, hand signed cover letter (on 

Allen County Community Health Assessment Committee stationary). The letter was 

signed on behalf of the group by Brandon Fischer, Health Commissioner, Allen County 

Public Health. The mailing also included the questionnaire, a self-addressed stamped 

return envelope, and a $2 incentive, which were all included in a large blue envelope. 

Surveys returned as undeliverable were not replaced with another potential respondent. 

The response rate for the general population was 14% (n+281: CI=± 5.84). This return 

rate and sample size means that the responses in the health assessment should be 

representative of the entire county.  

Auglaize County 

Prior to mailing the survey, an advanced letter was mailed to 1,200 adults in Auglaize 

County. This advanced letter was personalized, printed on Auglaize County Health 

Department letterhead, and signed by Oliver Fisher, Health Commissioner of Auglaize 

County Health Department. The letter introduced the county health assessment project 

and informed the readers that they may be randomly selected to receive the survey. The 

letter also explained that the respondents’ confidentiality would be protected and 

encouraged the readers to complete and return the survey promptly If they were selected.  

Three weeks following the advance letter, a three-wave mailing procedure was 

implemented to maximize the survey return rate. The initial mailing included a personized 

hand signed cover letter (on Auglaize County Health Department letterhead) describing 

the purpose of the study, a questionnaire, a self-addressed stamped return envelope, and 

a $2 incentive. Approximately three weeks after the first mailing, a second wave mailing 

included another personalized cover letter encouraging them to reply, another copy of the 

questionnaire, and another reply envelope. A third wave postcard was sent three weeks 

after the second wave mailing. Surveys returned as undeliverable were not replaced with 

another potential respondent.  
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Of the 1,200 adults who were mailed a survey, 46% or 522 adults completed and mailed 

the survey back ensuring that the response rate was representative of the entire county. 

The response rate or the mailing was 46%. This return rate and sample size means that 

the responses in the health assessment should be representative of the entire county.  

Putnam County  

The Center for Marketing and Opinion Research (CMOR) was selected by Putnam County 

Health Department to conduct data collection and analysis for the CHA through three 

project components. The first phase is explained in sampling above. The second phase of 

the project, Secondary Data Analysis, consisted of reviewing and analyzing secondary 

data sources to identify priority areas of concern when compared to survey data. CMOR 

gathered and compiled health and demographic data from various sources. The sources 

of data are outlined in the Research Methodology section of this report.  

The third and final phase, consisted of collecting qualitative data to provide some contextual 

information to the primary and secondary data outlined above. The qualitative data includes 

a Community Leader survey which consisted of an on-line survey completed by 19 

community leaders with knowledge of and experience in community health related issues.  

When available, data was compared to previous years’ information and other geographic 

areas such as Ohio or the United States. Analysis included survey data and health and 

demographic data. After compiling and analyzing the data from all three components, 

CMOR identified five priority health needs for the county.  

Procedure – Adolescent Survey  

Allen County 

The Ohio Healthy Youth Environments Survey (OHYES) is a youth health survey offered 

by the Ohio Department of Mental Health and Addiction Services, Ohio Department of 

Health, and Ohio Department of Education. OHYES was administered to Allen County 

youth in grades 7-12 in 2021. HCNO obtained data through the Ohio Department of 

Mental Health and Addiction Services through a data use and confidentiality agreement, 

The results of the survey reflect students’ responses from the middle schools and high 

schools that voluntarily participated.  

Auglaize County  

The survey was approved by all participating superintendents. Schools and grades were 

randomly selected. Each student in that grade had to have an equal chance of being in 

the class that was selected, such as general English or Health class. Classrooms were 

chosen by the school principal. Passive permission slips were mailed home to parents of 

any student whose class was selected to participate. The response rate was 84%  

(n=405: CI=± 4.66). 
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Data analysis 

Individual responses were anonymous. Only group data was available. All data were 

analyzed by health education researcher at the University of Toledo using Statistical 

Product and Service Solutions 26.0 (SPSS). Crosstabs were used to calculate 

descriptive statistics for the data presented in this report. To be representative of Allen 

County, the adult data collected was weighted by age, gender, race, and income using 

Census data. Multiple weightings were created based on this information to account for 

different types of analyses.  

External sources  

• 2021 Allen County Health Needs Assessment  

• 2022-2024 Auglaize County Community Health Improvement Plan 

• 2019 Auglaize County Health Needs Assessment  

• 2021 Putnam County Community Health Assessment 

• 2021-2022 Putnam County Youth Pride  

• 2022 Mercy Health Community Advocacy & Diversity Outreach Coordinator  

Place-Based HNA Data 

• 2021 Activate Allen County Block Party Survey Data 

• 2022 Metopio Data 

• 2022 Ohio Department of Health State Needs Assessment 
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Collaborating partners  

The hospital collaborated with the following organizations as part of the process  

of conducting the needs assessment:  

• Activate Allen County  

• Allen County Board of Developmental Disabilities 

• Allen County Public Health 

• Apollo Career Center 

• Auglaize County Board of developmental Disabilities 

• Auglaize County Commissioners 

• Auglaize County Council on Aging 

• Auglaize County Family and Children First Council 

• Auglaize County Head Start 

• Auglaize County Health Department 

• Auglaize County Job and Family Services 

• Auglaize County Juvenile Court 

• Blanchard Valley Health System, Putnam County 

• Bradford Community Center 

• Crime Victim Services  

• Grand Lake Health Systems 

• Hancock, Hardin, Wyandot and Putnam Community 

Action Commission, Putnam County 

• Health Partners of Western Ohio 

• Heartbeat of Lima 

• Lima Area Black Ministerial Alliance 

• Lima Memorial Health System 

• Mental Health & Recovery Services Board of Allen, 

Auglaize, Hardin County 

• Mental Health, Alcohol, Drug & Addiction 

Recovery Board- Putnam Co.  

• Mercy Health, St. Rita’s Medical Center, LLC  

• New Bremen Local Schools, Auglaize County 

• Ohio Northern University  

• Ottawa Glandorf Schools  

• Pathways Counseling Center, Inc.,  

Putnam County 

• Putnam County Council on Aging 

• Putnam County Family and Children First Council 

• Putnam County Health Department 

• Putnam County Homecare and Hospice 

• Putnam County Office of Public Safety  

• Putnam County Schools  

• Putnam County YMCA 

• The City of Lima 

• The Leipsic Community Center  

• The Mental Health, Alcohol and Drug Addiction 

Recovery Board of Putnam County 

• The Ohio State University, Lima Campus 

• United Way of Auglaize County 

• United Way of Greater Lima 

• United Way of Putnam County 

• Urban Impact Development Group 

• Wapakoneta City Schools 

• Waynesfield-Goshen Local Schools 

• West Ohio Community Action Partnership 

• West Ohio Food Ban
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Other sources 

This CHNA took into account three large, comprehensive county documents that included 

primary and secondary data from multiple sources. Those sources are as follows: 

• 2021 Allen County Health Risk & Community 

Needs Assessment 

• 2022-2024 Auglaize County Community  

Health Improvement Plan 

• 2021 Putnam County Community Health 

Assessment 

• 2021-2022 Putnam County Youth Pride Survey 

grades 6 through 12 

• 2022 Mercy Health Community Advocacy & Diversity 

Outreach Coordinator Place-Based HNA Data 

• 2021 Activate Allen County Block Party Survey Data 

• 2022 Metopio Data 

• American Cancer Society, Cancer Facts and 

Figures 2021 

• American Diabetes Association, 2018 

• Ohio Drug Overdose Data 

• Behavioral Risk Factor Surveillance System (BRFSS) 

• Business Analyst, Delorme map data 

• Centers for Disease Control and Prevention 

WONDER Environmental Data 

• Centers for Disease Control and Prevention Data  

• County Health Rankings 

• Dartmouth Atlas of Health Care 

• Feeding America 

• FCC Broadband Availability Comparison Tool 

• Healthy People 2030  

• Healthy Policy Institute of Ohio  

• HRSA Area Resource File 

• Kids Count Data Center 

• National Center for Health Statistics/ 

Census Bureau 

• National Center for Chronic Disease Prevention 

and Health Promotion 

• Ohio Automated Rx Reporting System (OARRS) 

• Ohio Department of Education 

• Ohio Department of Health Data Warehouse 

• Ohio Department of Health, STD Surveillance 

• Ohio Department of Job and Family Services 

• Ohio Department of Public Safety  

• Ohio Development Services Agency,  

Ohio County Profiles 

• Ohio Housing Finance Agency (OHFA) 

• Ohio Department of Youth Services 

• Ohio Mental Health and Addiction Services 

• Public Children Services Association of Ohio 

(PCSAO) 

• Uniform Crime Reporting- FBI 

• U.S. Census Bureau- American Fact Finder, 

American Community Survey  

• U.S. Department of Agriculture (USDA) 

• U.S. Department of Commerce; National 

Technical Information Service 
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Community Input 
No written comments were received on the previously completed CHNA.  

Input from members of the community was obtained through various methods for each county. Question selection 

meetings, questionnaires, rough draft meetings, community data release events, and written comments from 

community stakeholders were the main methods of collecting community feedback. Committee members expressed 

their opinions, needs, services or specific health-related topics while choosing certain questions to ask on the adult 

and adolescent questionnaires. The committee requested secondary data and correlations at rough draft meetings.  

Questions and written comments from the public were received at the community data release event from the 

community stakeholder perceptions worksheet.  

Information and Data Considered in Identifying Potential Need 
 

Information and data sources: federal, state or local health or other departments or agencies; community input 

 

Public health departments  Date of data/information 

Allen County Public Health  2021/County Health Assessment Data 

Auglaize County Health Department 2019/ County Health Assessment Data 

Putnam County Health Department 2021/ County Health Assessment Data 
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At-risk populations  Date of data/information 

Activate Allen County 2021/ Allen County Community Health Assessment Data  

Alcohol and Drug Addiction Recovery  

Board of Putnam County 
2021/ Putnam County Community Health Assessment Data  

Allen East Local Schools  2021/ Allen County OHYES! Survey  

Auglaize County Board of Developmental Disabilities 
2019/ Auglaize County Community Health  

Assessment Data  

Auglaize County Commissioners 
2019/ Auglaize County Community Health  

Assessment Data  

Auglaize County Council on Aging 
2019/ Auglaize County Community Health  

Assessment Data  

Auglaize County Family & Children First 
2019/ Auglaize County Community Health  

Assessment Data 

Auglaize County Head Start 
2019/ Auglaize County Community Health  

Assessment Data 

Auglaize County Job and Family Services 
2019/ Auglaize County Community Health  

Assessment Data  

Auglaize County Juvenile Court  
2019/ Auglaize County Community Health  

Assessment Data  

Bath Local Schools  2021/ Allen County OHYES! Survey  

Blanchard Valley Health System 2021/ Putnam County Community Health Assessment Data  

Coleman Services of Auglaize  
2019/ Auglaize County Community Health  

Assessment Data  

Delphos City Schools 2021/ Allen County OHYES! Survey  

Health Partners of Western Ohio  2021/ Allen County Community Health Assessment Data  

Family Resource Center of Auglaize County 
2019/ Auglaize County Community Health  

Assessment Data  
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At-risk populations  Date of data/information 

Lima City Schools  2021/ Allen County OHYES! Survey  

Lima Memorial Health System 2021/Allen County CHNA; 2021/Putnam County CHNA  

Grand Lake Health Systems 2019/Auglaize County Community Health Assessment Data  

Mental Health and Recovery Services Board 2021/Allen County CHNA; 2019/Auglaize County CHNA  

Pathways Counseling Center, Inc.  2021/ Putnam County Community Health Assessment Data 

Putnam County Family and Children First Council 2021/ Putnam County Community Health Assessment Data 

Putnam County Homecare and Hospice 2021/ Putnam County Community Health Assessment Data 

Putnam County Schools  2021/ Putnam County PRIDE Survey Data  

Prevention Awareness Support Services (PASS) 2021/ Allen County Community Health Assessment Data  

Ohio State University, Lima Campus  2021/ Allen County Community Health Assessment Data  

St. Mary’s City Schools  2019/Auglaize County Community Health Assessment Data  

St. Rita’s Medical Center 
2021/ Allen County CHNA; 2021/ Putnam County  
CHNA; 2021 

United Way of Auglaize County 2019/Auglaize County Community Health Assessment Data  

United Way of Greater Lima 2021/Allen County Community Health Assessment Data  

West Ohio Community Action Partnership 2021/Allen County Community Health Assessment Data  

YMCA of Wapakoneta 
2019/ Auglaize County Community Health  
Assessment Data  
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Community and stakeholder input  Date of data/information 

Question Selection Meetings Allen County - June 23, 2021  

Auglaize County - October 4, 2021  

Putnam County – October 5, 2021 

Questionnaires Mailed to the Community Allen County - September 1, 2021, to November 30, 2021  

Auglaize County - October 27, 2021, to  

Putnam County - October 20, 2021, to December 8, 2021 

Rough Draft Meetings Allen County - February 23, 2022  

Auglaize County -November 22, 2021 

Putnam County - April 28, 2022,  

Community Data Release Event Allen County - May 12, 2022 

Auglaize County - February 2, 2022  

Putnam County - May 12, 2022 

Written Comments from the Public  Allen County - May 12, 2022  

Auglaize County - February 2, 2022 

Putnam County - May 9, 2022 

Mercy Health Lima: St. Rita’s Medical Center – CHNA 

Prioritization Meeting 

March 30, 2022 

Activate Allen County Block Parties South Jackson St. Garden - July 24, 2021 

Bradfield Community Center - August 14, 2021 

St. Rita’s Medical Center - September 18, 2021 

MLK Jr. Park - October 2, 2021 

Healthy Family Expo - November 20, 2021  
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Organizations providing input 

Organization providing input Nature and extent of input 

Medically under-served, low-income 

or minority populations represented 

by organization 

Activate Allen County Member of the 2021 Allen County 

Community Health Assessment process and 

assisted in identifying significant health 

needs/prioritization of health 

Many populations, including minority 

and low-income populations 

Allen County Board of 

Developmental Disabilities 

Member of the 2019 Auglaize County 

Community Health Assessment process 

Young adult populations 

Allen County Public Health 

Department 

Member of the 2021 Allen County 

Community Health Assessment process 

Many populations, including minority 

and low-income populations 

Apollo Career Center Member of the 2021 Allen County 

Community Health Assessment process 

Young adult populations 

Auglaize County Health 

Department 

Member of the 2019 Auglaize County 

Community Health Assessment process 

Many populations, including  

low-income populations 

Bradfield Community Center Member of the 2021 Allen County 

Community Health Assessment process 

Many populations, including low-

income and minority youth populations 

City of Lima Member of the 2021 Allen County 

Community Health Assessment process 

Many populations 

Health Partners of Western Ohio Member of the 2021 Allen County 

Community Health Assessment process 

Many populations, including minority 

and low-income populations 

Institute of Orthopaedic Surgery Member of the 2021 Allen County CHNA, 

2021 Putnam County CHNA and 2019 

Auglaize County CHNA, and assisted in 

identifying significant health 

needs/prioritization of health needs 

Many populations 

Lima Area Black  

Ministerial Alliance 

Member of the 2021 Allen County 

Community Health Assessment process 

Many populations including Families 

and at-risk Black and Latino youth 

Lima Memorial Health System Member of the Community Health 

Assessment process for Allen and  

Putnam County 

Medically underserved populations 
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Organization providing input Nature and extent of input 

Medically under-served, low-income 

or minority populations represented 

by organization 

Mental Health, Alcohol,  

Drug & Addiction Recovery  

Board- Putnam Co 

Member of the 2021 Putnam County 

Community Health Assessment process 

Mental illness and addiction 

populations 

Mental Health & Recovery 

Services Board of Allen, Auglaize, 

Hardin Counties 

Member of the Community Health 

Assessment process for Allen County, 

Auglaize County, and Hardin County 

Mental illness and addiction 

populations 

Ohio Northern University Member of the Allen County 2021 

Community Health assessment process 

Young adult populations  

Ohio State University  

Lima Campus 

Member of the Allen County 2021 

Community Health Assessment process 

Young adult populations  

Pathways Counseling Center, Inc Member of the 2021 Putnam County 

Community Health Assessment process 

Mental illness and addiction 

populations 

Putnam County Council on Aging Member of the 2021 Putnam County 

Community Health Assessment Process  

Elderly populations 

Putnam County Family and 

Children First Council 

Member of the 2021 Putnam County CHNA 

assessment process  

Children and families 

Putnam County  

Health Department 

Member of the 2021 Putnam County CHNA 

assessment process  

Many populations, including  

low-income populations 

Putnam County Local Schools Member of the 2021 Putnam County CHNA 

assessment process 

Children and families  

St. Rita’s Medical Center Member of the 2021 Allen County CHNA, 

2021 Putnam County CHNA, and assisted  

in identifying significant health 

needs/prioritization of health 

Medically underserved populations 

Putnam County  

Health Department 

Member of the 2021 Putnam County CHNA 

assessment process  

Many populations, including  

low-income populations 
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Organization providing input Nature and extent of input 

Medically under-served, low-income 

or minority populations represented 

by organization 

Putnam County  

Health Department 

Member of the 2021 Putnam County CHNA 

assessment process  

Many populations, including  

low-income populations 

Putnam County Local Schools Member of the 2021 Putnam County CHNA 

assessment process 

Children and families  

St. Rita’s Medical Center Member of the 2021 Allen County CHNA, 

2021 Putnam County CHNA, and assisted in 

identifying significant health 

needs/prioritization of health 

Medically underserved populations 

Urban Impact Development Group Member of the 2021 Allen County 

Community Health Assessment process 

Low-income populations 

United Way of Auglaize County Member of the 2019 Auglaize County 

Community Health Assessment process 

Many populations, including  

low-income populations 

Wapakoneta City Schools Member of the 2019 Auglaize County 

Community Health Assessment process 

Children and families 

West Ohio Food Bank Member of the 2021 Allen County 

Community Health Assessment process 

Children and families 

West Ohio Community Action 

Partnership (WOCAP) 

Member of the 2021 Allen County 

Community Health Assessment process 

Many populations, including  

low-income populations 
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Significant Community  
Identified Health Needs  

Social Determinant of Health – Community Level 
Needs that Impact Health and Wellbeing 

Mental Health 

Capacity and adequacy of service levels 

• Allen County adults reported they and/or a family member were diagnosed with or 

treated for the following mental health issues: depression (45%), anxiety or emotional 

problems (30%), an anxiety disorder (25%), alcohol and illicit drug abuse (21%), 

bipolar (20%), attention deficit disorder (ADD/ADHD) (16%), autism spectrum (12%), 

developmental disability (11%), post-traumatic stress disorder (PTSD) (11%), 

psychotic disorder (11%), other trauma (8%), eating disorder (5%), problem gambling 

(4%), life-adjustment disorder/issue (3%), and some other mental health disorder 

(13%). Forty-three percent (43%) indicated they or a family member had taken 

medication for one or more mental health issues. 

• Six percent (6%) of Allen County adults have used a program or service to help with 

depression, anxiety, or other emotional problems for themselves or a loved one. 

Reasons for not using a program or service to help with depression, anxiety, or 

emotional problems included the following: Had not thought of it (8%), Other priorities 

(7%), Stigma of seeking mental health services (6%), Could not afford to go (2%), Did 

not know how to find a program (1%), Transportation (1%), Took too long to get in to 

see a doctor (1%), Fear (1%), Could not get to the office or clinic (<1%), Co-

pay/deductible was too high (<1%), Other reasons (5%), (74%) indicated this type of 

program was not needed. 

Current service providers or resources 

Mercy Health – Lima provides services to ensure access to primary care providers and 

health insurance coverage. Other service providers in the community include Lima 

Memorial Health System, Bluffton Hospital, Health Partners of Western Ohio, Joint 

Township District Memorial Hospital, Mental Health and Recovery Services, West Central 

Ohio Health Ministries, primary care and specialty care providers. 
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Housing 

Capacity and adequacy of service levels 

• In Allen County, 23.8% of households spend 30% or more of income on housing, 

including both renters and owners, and 10.51% of households in Allen County spend 

more than 50% of income on housing. In Auglaize County, 15.37% of households 

spend 30% or more of income on housing, including both renters and owners, and 

6.58% of households in Auglaize County spend more than 50% of income on housing. 

In Putnam County, 15.37% of households spend 30% or more of income on housing, 

including both renters and owners, and 5.27% of households in Putnam County spend 

more than 50% of income on housing. (Metopio data) 

• 61% of Allen County respondents reported Housing as there first or second most 

concerned area out of five social determents of health, the five options being Drug 

abuse, Healthcare access, housing, transportation, and community violence. (2021 

Activate Allen County Block Party Survey) 

• Allen County had an eviction rate of 3.8% of renter-occupied households, Auglaize 

County had an eviction rate of 1.82% of renter-occupied households, and Putnam 

County had a .99% eviction rate of renter-occupied households. (Metopio data) 

• There are numerous organizations and incentives in place to help address housing 

and other social determinants of health currently, however housing continues to be of 

high concern for the community. Inadequate housing and homelessness are 

associated with a wide range of health conditions, including respiratory infections, 

asthma, lead poisoning, injuries, and mental health concern and there is a lack of 

services available to help address this.  

Current Service providers or resources 

Activate Allen County, Local and county government agencies, West Ohio Community 

Action Partnership (WOCAP), and Allen Metropolitan Housing. 

Transportation  

Capacity and adequacy of service levels   

• In Allen County, six percent (6%) of adults experienced two or more transportation 

issues. (Allen County CHNA) 

• 8.38% of households in Allen County have no available vehicle, 4.54% of 

households in Auglaize County have no available vehicle, and 2.82% of households 

in Putnam County have no vehicle available. (Metopio data) 

• 5% of Putnam County adults do not own a car. (2021 Putnam County CHNA) 

• There are several organizations and programs in place to help address 

transportation and other social determinants of health, however transportation 

continues to be a concern in the community. Inability to have regular transportation 

harms an individual’s ability to get to and keep medical appointments, get and keep 

employment, and access needed resources.  

Current service providers or resources 

• Mercy Express, Public transportation, transportation services. 
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Provider Access 

Capacity and adequacy of service levels 

• 71% of Allen County adults visited a doctor for a routine checkup within the last year 

(2021 Allen County Health Risk & Community Needs Assessment), 77.5% of 

Putnam County adults visited a doctor for a routine checkup within the last year 

(2021 Putnam County Community Health Assessment), and 59% of Auglaize 

County Adults visited a doctor for a routine checkup within the last year (2022-2024 

Auglaize County Community Health Improvement Plan).  

• 4% of Allen County adults were uninsured, 9% of Auglaize County adults were 

uninsured, and 2% of Putnam County adults are uninsured. (Allen, Auglaize, and 

Putnam CHNAs) 

• The ratio of population to primary care physicians in Allen County was 1,470:1, And the 

ratio of population to primary care physician in Putnam County was 1,780:1 compared 

to 1,300:1 for Ohio and 1,320:1 in the U.S. (Allen and Putnam County’s CHNAs) 

• 10.6% of Putnam County survey respondents did not have a primary care provider. 

(2021 Putnam County CHNA) 

• 76.3% of Allen County adults visited a doctor for a routine checkup in the past 12 

months, 76.6% of Auglaize County adults visited a doctor for a routine checkup in 

the past 12 months, and 75.67% of Putnam County adults visited a doctor for a 

routine checkup in the past 12 months. (Metopio data) 

• There is a shortage of primary care providers to adequately address the needs of the 

communities and it discouraged residents from visiting from visiting and receiving 

routine checkup care. Routine checkup is an important step that helps prevents the 

spread of illness and the worsening of chronic disease. There are initiatives currently 

in place to help address overall access to providers in the community.  

Current service providers or resources 

Mercy Health – Lima provides services to ensure access to primary care providers and 

health insurance coverage. Other service providers in the community include Lima 

Memorial Health System, Bluffton Hospital, Health Partners of Western Ohio, Joint 

Township District Memorial Hospital, Mental Health and Recovery Services, West Central 

Ohio Health Ministries, primary care and specialty care providers.  

Medication Access 

Capacity and adequacy of service levels 

• 27% of Allen County adults did not get prescriptions from their doctor filled in the past 

year, 13% of Allen County adults that did not get their prescriptions filled due to it 

being “too expensive” and 4% of Allen County adults did not get their prescriptions 

filled do to “stretching their current prescription by taking less than prescribed”. (2021 

Allen County Risk & Community Needs Assessment) 

• 8% of Putnam County residents reported that there were healthcare or prescription 

services that they or a family member needed in the past year that they were unable to 

get. (2021 Putnam County CHNA) 
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• 12.69% of Allen County adults had no form of insurance, 11.6% of Auglaize County 

adults had no form of health insurance, and 12.4% of Putnam County adults had no 

form of health insurance. (Metopio data) 

• There are resources and organization addressing medication access, however there is 

still a gap between medication needs and medication access. Lack of insurance 

coverage and high cost of medication both limit the ability of community members to 

access the medication that they have been prescribed, resulting in worse health 

outcomes for patients. 

Current service providers or resources 

Mercy Health – Lima provides services to ensure access to primary care providers and 

health insurance coverage. Other service providers in the community include Lima 

Memorial Health System, Bluffton Hospital, Health Partners of Western Ohio, Joint 

Township District Memorial Hospital, Mental Health and Recovery Services, West Central 

Ohio Health Ministries, primary care and specialty care providers.  

Food Access and Insecurity 

Capacity and adequacy of service levels 

• In Allen County 14% of residents experience food insecurity, In Auglaize 10% of 

residents experience food insecurity, and in Putnam County 9% of residents 

experience food insecurity. (Metopio data) 

• In Putnam County, 25.9% of residents responded that Cost of food is the main barrier 

to getting needed food. (2021 Putnam County CHNA) 

• In Allen County 10% of adults had to choose between paying bills and buying food, 7% 

of adults had food assistance cut, 7% of adults had loss of income resulting in food 

insecurity, 4% of adults went hungry or ate less to provide more food for their family, 

3% of adults worried that food would run out, and 1% of adults were hungry but did not 

eat because they did not have money for food. (2021 Allen County Risk & Community 

Needs Assessment) 

• 7% of Allen County youth reported to eating 0 servings of fruits and vegetables a day 

due to not having access to fruits or vegetables, or because they could not afford fruits 

or vegetables. (2021 Allen County Risk & Community Needs Assessment) 

• 25% of Allen County youth reported not eating breakfast any of the days of the week 

prior to being asked. (2021 Allen County Risk & Community Needs Assessment) 

• 21.1% of Putnam County residents reported having difficulty getting fresh fruits and 

vegetables in their neighborhood. (2021 Putnam County CHNA) 

• Food Access is a critical factor on the health outcomes of a community. Food 

insecurity can take the form of not having enough food, as well as not having stable 

access to healthy and quality food. Food insecurity directly impacts health outcomes 

and increases the odds of developing or worsening chronic disease. A significant 

number of residents, both adult and youth, in the Primary Service Area experience 

food insecurity and too few resources to address the issue, making food insecurity a 

large concern for the community. 
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Current service providers or resources 

West Ohio Food Bank, Churches United Panty, St Vincent De Paul Food Pantry, Our 

Daily Bread Soup Kitchen, Downtown Lima Farmers Market. 

K-12 Readiness/Success 

Capacity and adequacy if service levels 

• Allen County has a high school dropout rate of 3.4%, Auglaize County has a high 

school dropout rate of 2.7%, and Putnam County has a high school dropout rate of 

1.4%. (2022 Ohio State Health Assessment) 

• 83.5% of Putnam County adults ages 18-24 have a high school degree or higher, 

90.7% of Allen County residents gave a high school diploma or higher. (Putnam and 

Allen County CHNAs) 

• 34% of Allen County youth had been bullied in the past year. In the past year 22% of 

Allen County youth had been bullied on school property. (2021 Allen County Risk & 

Community Needs Assessment) 

• 19.6% of Allen County children between the ages of 0-17 are in poverty, 11.4% of 

Putnam County children under the age of 18 are in poverty, and 19.4% of children 

under the age of 5 are in poverty in Putnam County. (Allen and Putnam County CHNA) 

• Many programs and organizations are working collaboratively to help address bullying, 

substance abuse, and academic success at the school-level with youth and provide 

programing to help maximize K-12 readiness and success. However, the data still 

indicates that bullying, graduation rates, and substance abuse is preventable and 

much higher than the state and national average. 

Current service providers or resources 

West Ohio Community Action Partnership (WOCAP), Local School Systems, PASS, 

Mental Health Alcohol Drug & Addiction Recovery Board of Putnam County, Mental Health 

& Recovery Services Board. 

Social Health Needs – Individual Level  
Non-Clinical Needs 

Preventive screenings 

Capacity and adequacy of service levels 

• In Allen County, 46% of men 50 years and older have had a PSA (Prostate Specific 

Antigen) in the last year, in Putnam County 40% of male residents have ever had a 

PSA test in the past, with 27% of male residents having a PSA test within the last 

year. (2021 Allen County Risk & Community Needs Assessment and 2021 Putnam 

County CHNA) 

• 55% of Allen County women 40 and above reported having a mammogram in the past 

year. 64% of Auglaize County women 40 and above have had a mammogram in the 

past two years. 44% of women residents in Putnam County have had a mammogram 

within the past year. (2021 Allen County Risk & Community Needs Assessment) 
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• 85.2% of Allen County adult females report having a Pap smear within the previous 3 

years, 86% of Auglaize County adult females report having a Pap smear within the 

precious 3 years, and 86.9% of Putnam County adult females report having a Pap 

smear within the previous 3 years. (Metopio data) 

• Allen County adults have had the following cancer screenings: Colorectal cancer in the 

past 5 years (35%), Oral Cancer in the past year (16%), Skin chancer in the past year 

(9%), Lung cancer in the past 3 years (6%) 

• Preventive screenings are essential to early diagnosis and treatment of potentially life 

threating conditions. Preventative screenings increase life expectancy and improve 

quality of life, as well as preventing premature deaths. While there are organizations 

and agencies that do provide screenings, there is still a health need in the community.  

Current service providers or resources  

Mercy Health – Lima, Lima Memorial Health System, Bluffton Hospital, Health Partners 

of Western Ohio, Joint Township District Memorial Hospital, primary care and specialty 

care providers. 

Substance Abuse 

Capacity and adequacy of service levels 

•  In Putnam County 4.3% of all residents have been diagnosed with an 

alcohol/substance abuse/ dependence by a medical professional. (2021 Putnam 

County Community Health Assessment) 

• 5% of Allen County adults had used marijuana during the past 6 months. 5% of Allen 

County adults had used medication not prescribed to them or took more than 

prescribed to “feel good or high and/or more active or alert” during the past 6 months. 

(2021 Allen County Risk & Community Needs Assessment) 

• 13% of Allen County youth had used marijuana at least once in the past 30 days, this 

number increases to 19% for those ages 17 and older. (2021 Allen County Health Rick 

& Community Needs Assessment) 

• 13% of Allen County youth had at least one drink of alcohol in the past 30 days. During 

the last 30 days 11% of Allen County youth had ridden in a car driven by someone 

who had been drinking alcohol. 

• 19.61% of adults in Auglaize County report excessive drinking, defined as drinking 

more than two drink per day (men) or more than 1 drink per day (women), and/or 

report having five or more drinks (men) or four or more drinks (women) on an occasion 

in the past 30 days. (Metopio data) 

• 17% of Allen County residents currently binge drink. (2021 Allen County Risk & 

Community Needs Assessment) 

• Annual use of illicit drugs among Putnam County youth includes 3.5% of sixth graders, 

3.5% of eighth graders, 8.5% of tenth graders. And 13.9% of twelfth graders. (Putnam 

County Youth Pride Survey) 
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• There is a shortage of primary care providers, behavioral health specialist and drug 

treatment specialists to adequately serve and address the community’s drug use. 

There has been a lot of collaborative work with area agencies to help address 

substance abuse at the school level without youth, however, there is still a gap due to 

substance abuse increasing significantly over the past 10 years.  

 

Current service providers or resources  

Resources available include Mercy Health – Lima, Mental Health and Recovery Services 

Board, Lutheran Social Services, Lima UMADAOP, Coleman Professional Services, 

Family Resource Center of Northwestern Ohio, Health Partners of Western Ohio, Open 

Gate, Covenant Ministry, Allen County Health Department, Central Ohio Poison Center, 

Joint Township District Memorial Hospital, primary and specialty care providers. 

Smoking/Tobacco Cessation 

Capacity and adequacy of service levels 

• 18% of Allen County adults currently smoke, 17% of Auglaize County adults currently 

smoke, and 16% of Putnam County adults currently smoke. (Allen, Auglaize, Putnam 

County CHNAs) 

• Among Putnam County youth, 1% of 6th graders used Tobacco annually, 4.7% of 8th 

graders, 7.3% of 10th graders, and 13.9% of 12th graders. (2021 Putnam County 

Youth Pride Survey) 

• 7.7% of Putnam County twelfth graders used cigarettes within the last 12 months prior 

to the survey. (2021 Putnam County Youth Pride Survey) 

• 4% of Allen County youth currently smoke, increasing to 6% of those ages 17 and 

older. More than one-fourth (26%) of youth had used an electronic vapor product in 

their lifetime. (2021 Allen County Risk & Community Needs Assessment) 

• The American Cancer Society (ACS) cites tobacco use as the most preventable cause 

of death worldwide. Each year, tobacco use is responsible for nearly 6 million 

premature deaths, and by 2030 this number is expected to increase to 8 million. 18% 

of Allen County adults were current smokers, and 21% of Allen County are classified 

as former smokers, with 69% of current smokers in Allen County trying to quit in the 

past 12 months. There are several organizations and initiatives in place to address 

tobacco usage and to provide tobacco cessation programs, however tobacco usage 

continues to be a concern for the community.  

Current service providers or resources 

Activate Allen County, Allen County WIC, Blanchard Valley Health System- Bluffton 

Hospital, Coping Strategies, and jicha Chiropractor.  
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Significant Clinical Health Needs 

Chronic Disease Management 

Capacity and adequacy of service levels 

• 6% of Allen County adults are diagnosed with chronic lung disease, and 3.2% of 

Putnam County adults have been diagnosed with chronic respiratory disease. (Allen 

and Putnam County’s CHNA) 

• 37% of Allen County adults have been diagnosed with arthritis, 36% of Auglaize 

County adults have been diagnosed with arthritis, and 27.9% of Putnam County adults 

have been diagnosed with arthritis. (Allen, Auglaize, and Putnam County CHNAs) 

• 34% of Allen County adults have been diagnosed with high blood pressure, 34% of 

Auglaize County adults have been diagnosed with high blood pressure, and 36.3% of 

Putnam County adults have been diagnosed with high blood pressure. (Allen, 

Auglaize, and Putnam County CHNAs) 

• Heart Disease was the leading cause of death for both male and female deaths, 

Causing 24% of all female deaths and 26% of male deaths. (2021 Allen County Risk & 

Community Needs Assessment) 

• Heart disease was the leading cause of death in Putnam County in 2020. The death 

rate for heart disease has increased by 42% over the last five years. (2021 Putnam 

County Community Health Assessment) 

Current service providers or resources 

Mercy Health – Lima provides services to ensure access to primary care providers. Other 

service providers in the community include Lima Memorial Health System, Bluffton 

Hospital, Health Partners of Western Ohio, Joint Township District Memorial Hospital, 

Mental Health and Recovery Services, West Central Ohio Health Ministries, primary care 

and specially care providers.  

Maternal/Infant Health 

Capacity and adequacy of service levels 

• 14.9% of Allen County live births were preterm, 10.8% of Auglaize County live births 

were preterm, and 9.5% of Putnam County live births were preterm. (Metopio data) 

• 58% of Allen County parents put their infant to sleep on their back. (2021 Allen County 

Risk & Community Needs Assessment) 

• 9% of live births in Allen County are born with low birthweight. (2021 Allen County Risk 

& Community Needs Assessment) 

• 5.1% of births in Putnam County are considered low birthweight in 2019. (2021 

Putnam County CHNA) 

• Adolescent birth rate for teens 15-19 in Putnam County has declined, changing by -

28.6%. (2021 Putnam County CHNA) 
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• In Allen County there were 7.3 infant deaths per 1,000 live births, In Auglaize County 

there were 5.0 infant deaths per 1,000 live births, and in Putnam County there were 

5.0 infant deaths per 1,000 live births. (Allen, Auglaize, and Putnam County CHNAs) 

• 10% of Allen County mothers have never breastfed their child. (2021 Allen County 

Risk & Community Needs Assessment) 

• 42% of Allen County infants slept in a crib or bassinette with bumper pads, blankets, or 

stuffed animals, and 38% of Allen County infants slept in bed with parent or another 

person. (2021 Allen County Risk & Community Needs Assessment) 

• Ohio continues to be one of the leading states in infant mortality, in particular Allen 

County having a rate of 7.3 (per 1,000 births) that exceeds the state level. There are 

currently many initiatives (home visitation, breastfeeding, etc.) in place with 

community agencies, however there is still a need to help address the overall infant 

mortality rates. 

Current service providers or resources  

Mercy Health – Lima provides maternal, fetal and infant health through The Birthplace at 

St. Rita’s and the Level II Special Care Nursery. Other providers include Lima Memorial 

Health System, Bluffton Hospital, Allen County Health Department, Joint Township District 

Memorial Hospital, Heartbeat of Lima, Help Me Grow, Activate Allen County, 

Breastfeeding Coalition, primary care and specialty care providers. 

Diabetes 

Capacity and adequacy of service levels 

• In Allen County 12% of residents have been diagnosed with diabetes, 11% of 

residents in Auglaize County have been diagnosed with diabetes, and 18% of 

residents of Putnam County have been diagnosed with diabetes. (2021 Allen County 

Health Risk & Community Needs Assessment, 2022-2024 Auglaize County 

Community Health Improvement Plan, 2021 Putnam County Community Health 

Assessment) 

• In Allen County the percent of adults that have been diagnosed with diabetes 

increases to 29% for those older than 65. (2021 Allen County Health Risk & 

Community Needs Assessment)  

• Alle County adults diagnosed with diabetes also had one or more of the following 

characteristics or conditions, 83% had been diagnosed with high blood pressure, 82% 

were obese or overweight, and 66% had been diagnosed with high blood cholesterol. 

(2021 Allen County Health Risk & Community Needs Assessment) 

• In Putnam County there were 47.5 diabetes related deaths per 100,000 people (2021 

Putnam County Community Health Assessment) 
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• Significant numbers of residents have chronic disease, particularly diabetes. Diabetes 

is one chronic disease that effects more residents than any other chronic diseases. 

Many programs and organizations work to provide treatment and prevention, but 

diabetes remains a major problem for the health of our community, with county 

averages exceeding that of the state and national averages.  

Current service providers or resources  

Mercy Health – Lima focuses on early diagnosis, treatment and coordination of care. 

Other service providers include Lima Memorial Health System, Bluffton Hospital, Health 

partners of Western Ohio, Joint Township District Memorial Hospital, Area Agency on 

Aging, primary care and specially care providers.  

Obesity 

Capacity and adequacy of service levels 

• 39.3% of adults in Allen County are considered obese, 39.2% of adults in Auglaize 

County are considered obese, and 36.7% of adults in Putnam County are considered 

obese, compared to 36.5% of adults across Ohio. (Metopio data) 

• 32% of Allen County adults did not participate in any physical activity in the past week, 

and 6% of Allen County Adults were unable to exercise. 

• 29% of Allen County youth were obese and 16% of youth were classified as 

overweight. 63% of youth exercised for 60 minutes on 3 or more days per week. (2021 

Allen County Risk & Community Needs Assessment) 

• 53% of Putnam County residents do not have access to locations for physical activity, 

in comparison to only 16% of Ohio residence not having access to locations for 

physical activity. (2021 Putnam County CHNA) 

• 18% of Auglaize County youth were classified as obese. (Auglaize County CHNA) 

• In Allen, Auglaize, and Putnam County there is a lack of accessible geographic 

locations of weight management/obesity services along with an inadequate number of 

inpatient beds for both youth and adult patients. This results in many Allen County 

residents traveling to other parts of the state or out of state for services. 

Current service providers or resources 

Mercy Health – Lima operates the Weight Management Center and other services to 

coordinate care and educate patients. Other service providers include Lima Memorial 

Health System, Bluffton Hospital, Health Partners of Western Ohio, Joint Township District 

Memorial Hospital, Activate Allen County, Creating Healthy Communities, Allen County 

Bike and Pedestrian Task Force, local YMCA’s and recreation centers, primary care and 

specialty care providers. 
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Cancer 

Capacity and adequacy of service levels 

• 9% of Allen County adults have been diagnosed with cancer at some point in their life. 

14% of Auglaize County adults have been diagnosed with cancer at some point in their 

life. 12% of Putnam County adults have ever been diagnosed with cancer at some 

point in their life. (Metopio data and Allen, Auglaize, and Putnam County CHNAs) 

• Cancer is the second leading cause of death in Allen County at 20%. (2021Allen 

County Health Risk & Community Needs Assessment) 

• In Putnam County, 37% of respondents to a survey felt that cancer is the most 

important health issues in the county. (2021 Putnam County CHNA) 

• Allen County had a higher cancer mortality rate compared to that of Ohio when 

accounting for age differences. (2021 Allen County Risk & Community  

Needs Assessment) 

• Prostate cancer death accounted for 9% of male cancer deaths from 2017 to 2019, 

incidence rated of prostate cancer are 80% higher in African Americans than whites, 

and they are twice as likely to die from prostate cancer. (2021 Allen County Health risk 

& Community Needs Assessment) 

• Significant numbers of residents have chronic disease, specifically cancer. The age-

adjusted mortality rates of cancer exceed that of Ohio. In Allen County there is a lack 

of accessible geographic locations of cancer services along with an inadequate 

number of inpatient oncology health beds for both youth and adults.  

Current service providers or resources 

Mercy Health – Lima provides services for the prevention, early detection and treatment of 

cancer. Other cancer service providers in the community include Lima Memorial Health 

system, Bluffton Hospital, Health Partners of Western Ohio, American Cancer Society, 

Great Lake Cancer Center-Mercy Health-Celina Oncology, primary care and specialty 

care providers. 
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Prioritization of Health Needs 
Key stakeholders from Mercy Health and IOS, including but not limited to clinical leaders, 

physicians, administration, and community agency representatives from Allen, Auglaize 

and Putnam counties, participated in the CHNA prioritization for Mercy Health – St. Rita’s 

Medical Center LLC and IOS on March 30, 2022. Based on the data presented (attached 

in Appendix), over 50+ stakeholders identified 15 significant health needs (Chronic 

Disease Management, Substance Abuse, Mental Health, Maternal/Infant Health, 

Diabetes, Housing, Provider Access, Preventive Screenings, Transportation, Smoking, 

Tobacco Cessation, Medication Access, K-12 Readiness/Success, Obesity, Cancer, Food 

Access/Insecurity). The 50+ key stakeholders ranked all 15 significant health needs by 

magnitude, the seriousness of the consequence, and the feasibility of correcting the 

problem. This method of ranking allows for health needs to be ranked as objectively as 

possible based on the data. 

After the ranking, the committee voted and determined the top seven health issues that 

may be addressed through hospital-wide efforts as follows: 

Social Determinant of Health- Community Level Needs that Impact Health and Well-

being: 

1. Housing/Community Conditions 

2. Mental Health  

3. Access 

Social Health Needs- Individual Level Non-Clinical Needs: 

4. Substance Abuse  

5. Healthy Behaviors  

Significant Clinical Health Needs: 

6. Chronic Disease Management 

7. Maternal & Infant Health  

The remaining health concerns identified through the community assessment process may 

be addressed individually by the focused efforts of community organizations  

and partnerships.   

Based on all the above information and processes, the prioritized health needs of the 

community served by the hospital are listed below.  
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Social Determinant of Health: 

Housing/Community Conditions 
 
Over the past several years, the City of Lima and surrounding communities in Allen, Auglaize and Putnam County, 
various economic development groups in the region have conducted various housing studies to gain greater 
understanding of the region’s housing stock, gaps, and opportunities. As of December 2020, the City of Lima even 
launched a housing task force to begin addressing this topic in earnest. The issues are many, however the same 
themes continue to surface time and time again, such as: a lack of affordable workforce housing, poor quality rental 
homes, a lack of housing stock and older housing that has lead paint indicators. As a result, residents are rent 
burdened with few quality options available. For example, a deeper dive into the neighborhood just north of St. Rita’s 
Medical Center’s campus, is at particular risk for poor living conditions. This neighborhood of 530 homes is 65% 
renter occupied, average home prices are under $45,000 with rental rates averaging $615/month. Lead paint 
indicators are present in nearly 80% of the homes and life expectancy is 5 years lower than the county average. For 
these reasons alone, St. Rita’s Medical Center has a specific interest in supporting community partners to address 
housing concerns, a primary social determinant of health in Allen, Auglaize and Putnam County.  
 
Mental Health 
 
Mercy Health-Lima’s primary service area shows a concern in mental health needs in both adult and youth 
populations. Depression, anxiety, bullying, social isolation and suicide ideation have been identified as high priority 
focus areas to address. For example, one-third of adults in Allen County (33%) reported their mental health was not 
good 5.1 days in the previous month, which is a full 1.0 day and 6% increase from 2017. In addition, 32% of Allen 
County youth felt sad or hopeless, every day for 2 or more weeks, which is an increase of 5%. Comparatively, in 
Putnam County adults were reporting 4.5 days a month of poor mental health which is an increase in 1.1 days since 
2017. In addition, 25% of resident or immediate family members have been diagnosed with anxiety, depression, or 
emotional problems in Putnam County.   
 
Access 
 

Many factors influence health outcomes, such as access to health care, social 

determinants of health, public health systems and prevention, and health equity. Mercy 

Health – St. Rita’s Medical Center has chosen to focus on a multitude of access issues that 

negatively impact one’s health.  Committee members have identified a variety of these 

barriers to access including access to providers, access to medication, access to 

transportation, access to food and access to employment. For example, individuals that 

seek medical advice or treatment which include continued gaps in insurance coverage 

coupled along with the high cost of care. In Allen County, transportation continues to be a 

barrier to access. 8.38% of Allen County households have no access to a vehicle, 4.54% of 

Auglaize County households have no access to a vehicle, and 2.82% of Putnam County 

households have access to a vehicle. 4% of Allen County adults were uninsured, 9% of 

Auglaize County adults were uninsured, and 2% of Putnam County adults were uninsured. 

Access to food, particularly food insecurity continues to be an issue within Allen, Auglaize, 

and Putnam County, from a resource barrier and the ability to effectively screen for food 

insecurity.  
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Social Health Needs: 
 
Substance Abuse 

Mercy Health – Lima’s primary service area shows a concern in substance abuse in both 

adult and youth populations. Drug use and overdose deaths have been identified as high 

priority focus areas to address. For instance, 13% of Allen County youth had used 

marijuana in the past 30 days. 13.9% of Putnam County youth have used illicit drugs in the 

past year. 17% of Allen County adults currently binge drink, and 19.61% of Auglaize 

County adults currently binge drink. 4.3% of all Putnam County residents have been 

diagnosed with an alcohol/substance abuse/ dependence by a medical professional. 

Health Behaviors 

Health behaviors are a prioritized health need for Mercy Health – Lima’s primary service 

area. Smoking, alcohol abuse, binge drinking, drug use, lack of exercise, poor nutrition, and 

high weight status have been identified as high priority focus areas to address. For 

instance, 4.3% of Putnam County residents have been diagnosed with an alcohol/ 

substance abuse/dependence by a medical professional. 18% of Allen County adults are 

current smokers, 17% of Auglaize County adults are current smokers, and 16% of Putnam 

County adults are current smokers. In Allen County 14% of residents experience food 

insecurity, In Auglaize 10% of residents experience food insecurity, and in Putnam County 

9% of residents experience food insecurity. 26.6% of Allen County adults had no exercise 

in the last month, 29.5% of Auglaize County adults had no exercise in the last month, and 

23.7% of Putnam County adults had no exercise in the last month. 

Significant Clinical Health Needs: 

Chronic Disease 

Adult and youth obesity are a prioritized health need for Mercy Health – Lima’s primary 

service area. Chronic illnesses such as heart disease, diabetes, and cancer can be directly 

correlated with lack of exercise, poor nutrition, high weight status and a lack of access to 

preventive screenings. There is a higher percentage of adults and youth who are obese in 

the St. Rita’s primary service area compared to national and state data. For instance, rates 

of obesity resulted in 39.3% for Allen County adults, 39.2% of Auglaize County adults, and 

36.7% of Putnam County adults. Diabetes in the primary service area is also of concern, 

12% of Allen County residents are diagnosed with diabetes, 11% of Auglaize County 

residents are diagnosed with diabetes, and 18% of Putnam County residents are 

diagnosed with diabetes.  

 

Maternal/Infant Health  

Mercy Health – Lima’s primary service area, specifically in Allen County, shows the 

following indicators: 14.9% of Allen County live births were preterm, 10.8% of Auglaize 

County live births were preterm, and 9.5% of Putnam County live births were preterm. In 

Allen County there were 7.3 infant deaths per 1,000 live births, In Auglaize County there 

were 5.0 infant deaths per 1,000 live births, and in Putnam County there were 5.0 infant 

deaths per 1,000 live births. 42% of Allen County infants slept in a crib or bassinette with 

bumper pads, blankets, or stuffed animals, and 38% of Allen County infants slept in bed 

with parent or another person. 
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Resources Available to Meet 
Prioritized Needs 
The existing healthcare facilities and other resources within the community that are 

available to meet the prioritized needs are listed below for each need 

Social Determinants of Health: 

Housing/Community Conditions 

Several sectors including local and county government agencies, non-profits, community 

health improvement plan committees, parks and recreation, local health departments, local 

health systems, local school systems, public transportation, housing agencies and local 

economic committees/taskforce. Housing specific resources include Allen Metropolitan 

Housing Authority, Putnam County Habitat for Humanity, Lima, Ohio Department of 

Community Development, and the Metropolitan Housing Council.  

Mental Health  

Resources available include Mercy Health – Lima, Lutheran Social Services, Coleman 

Professional Services, Partnership for Violence Free Families, Family Resource 

Center of Northwestern Ohio, Health Partners of Western Ohio, SAFY Behavioral 

Services, Open Gate, Covenant Ministry, Allen County Health Department, Joint 

Township District Memorial Hospital, Foundations Behavioral Health Services, primary 

and specialty care providers. 

Access to Healthcare  

Access to Health Care - Resources available include Mercy Health – Lima, Lima Memorial 

Health System, Bluffton Hospital, Health Partners of Western Ohio, Mental Health and 

Recovery Services, West Central Ohio Health Ministries, Area Agency on Aging, United 

Way, public transportation, transportation services, primary and specialty care providers. 

Social Need: 

Substance Abuse  

Resources available include Mercy Health – Lima, Mental Health and Recovery Services 

Board, Lutheran Social Services, Lima UMADAOP, Coleman Professional Services, Family 

Resource Center of Northwestern Ohio, Health Partners of Western Ohio, Open Gate, 

Covenant Ministry, Allen County Health Department, Central Ohio Poison Center, Joint 

Township District Memorial Hospital, primary and specialty care providers. 

Healthy Behaviors 

Local and county government agencies, non-profits, community health improvement plan 

committees, parks and recreation, local health departments, local health systems, local 

school systems, tobacco cessation services, and the Downtown Lima Farmers Market, 

Activate Allen County. 
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Clinical Needs: 

Chronic Disease 

Resources available include Mercy Health – Lima, Lima Memorial Health System, Bluffton 

Hospital, Health Partners of Western Ohio, Activate Allen County, Creating Healthy 

Communities, Allen County Bike and Pedestrian Task Force, YMCA, United Way, Joint 

Township District Memorial Hospital, primary and specialty care providers. 

Maternal Infant Health 

Resources available include Mercy Health – Lima, Lima Memorial Health System, Bluffton 

Hospital, Allen County Health Department, Help Me Grow, Activate Allen County, 

Breastfeeding Coalition, Family and Children First Council, March of Dimes, Guiding Light 

Teen Maternity Home, Heartbeat of Lima, Joint Township District Memorial Hospital, 

primary and specialty 

care providers. 
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Progress on Health Priorities Identified 
in the 2019-2021 Community Health 
Needs Assessment 

Mental Health & Addiction for Institute 
for Orthopaedic Surgery  

Initiative Impact 

Pre-Admission 

Depression Screenings 

Screening is part of the preadmission testing. Individuals who reported prior thoughts of 

self-harm and not currently receiving treatment were offered contact information for 

mental health resources. All patients are screened for Depression/Suicide ideation by 

the pre-admission testing nurses.  

A total of 6,270 pre-admission depression screenings were completed in 2021.  

Maintain list of  

community resources 

Pharmacy department facilitated increased awareness among staff and patients of the 

National Prescription Drug take back days in 2021.  

Opiate Addiction Task Force IOS Pharmacist participates on the Opiate Addiction Task Force. They continue to post 

information about medication take-back days when they occure.  

Athlete Depression Screenings The mass high school physicals were not held in 2021 due to COVID-19.  
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Appendix 
This appendix contains adult and 
youth qualitative and quantitative 
data from Allen, Auglaize and Putnam 
county, in addition, community 
surveys, focus group and place-based 
data from community outreach events 
within the community and on 
Metopio.  
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2021 Allen County – CHNA Adult Trend Summary 
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2021 Allen County – CHNA Adult Trend Summary, Continued  
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2021 Allen County CHNA Graphs  
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2021 Allen County CHNA Graphs, Continued  
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2021 Allen County – CHNA Youth Trend Summary 
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2021 Allen County– CHNA Youth Trend Summary, Continued   
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2021 Allen County – CHNA Youth Trend Summary, Continued   
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2021 Putnam County – CHNA Year-over-Year Comparisons 
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2021 Putnam County – CHNA Year-over-Year Comparisons, Continued  
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2021 Putnam County – CHNA Year over Year Comparisons, Continued  
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2021 Putnam County – CHNA Year over Year Comparisons, Continued 
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2021 Putnam County – CHNA Year over Year Comparisons, Continued 
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2021 Putnam County – CHNA Year over Year Comparisons, Continued 
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2019 Auglaize County – CHNA Adult Trend Summary  

  



Human Dignity    |    Integrity    |    Compassion    |    Stewardship    |    Service 

 

56   

 

 2019 Auglaize County – CHNA Adult Trend Summary, Continued  
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2019 Auglaize County – CHNA Youth Trend Summary  
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2019 Auglaize County – CHNA Youth Trend Summary, Continued  

 

 

 

 

 

 

 

 

  



Human Dignity    |    Integrity    |    Compassion    |    Stewardship    |    Service 

 

59   

 

  



Human Dignity    |    Integrity    |    Compassion    |    Stewardship    |    Service 

 

60   

 

2021 Place-based Disparities Health Needs Assessment Data  

HNA Data 

Black/ African Americana Health needs responses in comparison to white counterparts. 
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2021 Place-based Disparities Health Needs Assessment Data, Continued  
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2021 Activate Allen County Block Party Survey Data  
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2021 Activate Allen County Block Party Survey Data, Continued  
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2021 Putnam County PRIDE Survey  

 

Annual Use of Illicit Drugs 

 

 

 

 

 

 

 
 

Annual Use of Tobacco 
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Metopio Data Comparison –  
Allen, Auglaize and Putnam Counties, Continued  

Table of Allen County, OH 
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Metopio Data Comparison –  
Allen, Auglaize and Putnam Counties, Continued 
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Metopio Data Comparison –  
Allen, Auglaize and Putnam Counties, Continued  
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Metopio Data Comparison –  
Allen, Auglaize and Putnam Counties, Continued  
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Board Approval 
The Institute for Orthopaedic Surgery (IOS) 2022 Community Health Needs Assessment was approved by the 

Institute for Orthopaedic Surgery Board of Trustees on November 14, 2022.  

 

 

Board Signature:______________________________________________ 

 

Date:_______________________________________________________ 

 

For further information or to obtain a hard copy of this Community Health Needs Assessment (CHNA) please contact: 

[Tyler Smith, tssmith1@mercy.com ] 

 

Mercy Health CHNA Website: https://www.mercy.com/about-us/mission/giving-back/community-health-needs-

assessment 

 

Institute for Orthopaedic Surgery Website: 

http://www.ioshospital.com/orthopaedics/communityHealthNeedsAssessment.aspx 
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